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ABSTRACT

AUTHOR : Mr. Chardchai Pumarin

TITLE  : Approaches to Increase Efficiency on Crisis Management for

Power System Reliability of Provincial Electricity Authority
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CLASSIFICATION : Unclassified

The objectives of this research are to study the effects on
power system reliability and to propose approaches on increasing power
system management efficiency of Provincial Electricity Authority (PEA)
during crisis situations. The research studies 2 areas: “Crisis Management
Plan” and “Business Continuity Management Plan” and also covers related
policies, risk factors, and impacts on PEA’s business. The studies found that
the power system management with continuity and its sufficiency for
supporting and mitigating destructive effects can reinforce PEA’s power
system reliability. As the previously-mentioned fact, the researcher is
determined to propose the improvement schemes in terms of policies and
core processes: Strategic Crisis Management Planning, Crisis Management
Structure Mechanism, the Development of Supporting Plans in Crisis,
Knowledge & Information Management in Crisis, and Public Relations in
Crisis Management. Moreover, the researcher proposed more studies on
other relevant efficiency-promoting processes should be conducted e.s.
Business Continuity Management (BCM) comply with ISO 22301, the study
of power system discontinuity effects on PEA’s customers. These aim to
enhance the operational procedures to be in line with international

standards and to increase PEA’s competitiveness.
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