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Nowadays, RTA has managed personnel and manpower
related matter on retiring full-time employees. Originally, full-time
employees were stationed only at CRMA. Later on, other units started
taking governmental employees as a substitute for retiring full-time
employees in order to implement the RTA’s policy on the personal and

manpower matter.

Full-time employees are the fundamental of every unit. They
are accounted for merits and evaluation for pay grade as other officers.
CRMA’s missions are varied as there are six organic units which substitute
retiring  full-time employees. The study on efficiency of CRMA’s
governmental employees proves that there are benefits to organizational
management, chain of commands’ and subordinates’ understanding,
including organizational workers. The result of this study can be used as
a ground for creating policies and management frameworks for
governmental employees. This will help units and organizations to better
utilize their manpower and improve their readiness for future and

successful operations.
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