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ABSTRACT

AUTHOR: Colonel Suchat Saibutr

TITLE: How to work on time for contract management ability
DATE: September 2020 WORD COUNT: 6,074 PAGES: 13
KEY TERMS: Contract Management

CLASSIFICATION: Unclassified

This research project collects various factors and causes of construction
contract management from previous construction projects that Laws,
regulations, processes and lacks of professional entrepreneur / contractors
are all main obstacles. The construction of 112" Infantry Division, 11" Infantry
Brigade has been used as case-study in terms of construction time limitation,
which started from October 1%, 2019 to the appointed completion within
August 25, 2020. Generally, construction is time consuming and requires

elaborate inspections to be able to disburse the budget.

The research reveals that various problems and obstacles occurred can be
solved with guidelines and intensive planning with supervision of people
involved, construction techniques, as well as site management. All affiliated
sectors must be aware and collaborate each construction step strictly
according to designate time frame in order to disburse construction budget
within fiscal year and military units advantage from utilizing building facilities

in time.
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