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Due to the security and threat environment changed today, the threat still
exists but it came in new pattern, many dimensions which are applied to the
development of technology and globalization. The army therefore needs more
information and precise knowledge in order to make the right decision to get
the accurate and timely process for relevant parties .To enhance and develop
a personnel to have knowledge Expertise so that they are able to perform
theirs tasks in response to the mission of the Army and drive according to the
national strategy for security to achieve goals efficiently. The tool that Army
uses to have its personnel gain and utilize knowledge for personnel
development is "knowledge management". The purpose of this research is to
study the current knowledge management environment of the Royal Thai Army,
environmental factors affecting the Army's knowledge management and

guidelines for the development of knowledge management of the Army to



drive the national strategy for security. The results of the research are following.
1. The Army's current knowledge management environment has not achieved
its objectives and the target is designed by the army. 2. Environmental factors
that hinder the Army's knowledge management are problems in policy level,
process, personnel, technology, and budget. 3. Guidelines for the development
of knowledge management of the Army that contribute to drive the national
strategy for security. (1) Providing knowledge management as one of the Army's
annual operational policies (2) Improve the strategy, program plan, and
knowledge management process and model to be obvious and simple to
implement Including the integration of knowledge management into routine
work according to strategy to achieve development and enhance the efficiency
of the organization. (3) Set guidelines for creating incentives for the utilization of
knowledge management results to be useful and clear. In order to create
incentives for implementation and further development of knowledge. (4)
Strengthen and develop knowledge and understanding about knowledge
management for personnel at all levels. as well as communicate and
understand with executives to be the driving force of knowledge management
in the department. (5) Implement technology systems for storage, dissemination
and sharing of knowledge. To create innovation and continuously develop and

expand knowledge.
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Concept Map of the Knowledge Management Process
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Decisions |~ 3 management

Consists of Performance process?
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Evaluate the alignment Tallored solution(s)/ Deploy/testrehearse Train /instruct/execute
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tools, and organization 1 Transfer
through
zatron
! ST, [==)
(e ) (e ) 7= ) I
Surveys Transfer
Measure/refine/validate

Interviews

Knowledge
mapping Possible solution(s)consist 1
of a combination of m

Process
analysis
Inform Monitor

The purpose of is to creste shared underst through the alignment of people
processes, and tools within the organizational structure and culture to increase collaboration and interaction between
leaders and subordinates. This results in better decisions and enables improved Sexibility. adaptability, integration. and
synchronization to achieve a position of relatve advantage
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