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ABSTRACT

AUTHOR: Colonel Kreeta Kwandum

TITLE: Guidelines for the Improvement of Staffs Directorate of Personnel,
Royal Thai Amy to fadlitate the Natiomal Readiness

System Development
DATE: September, 2020 WORD COUNT : 8, 218 PAGES : 21

KEY TERMS:  Efficiency, Staffs, Directorate of Personnel of the Royal Thai Army
CLASSIFICATION: Unclassified

The main objective of this research is to synthesizing the guidelines for an
efficiency improvement of Directorate of Personnel, Royal Thai Army’s Staffs to
support the National Readiness System Development emphasizing staffs’
position below Divisional Director by focusing on human resources management
theory, personnel efficiency improvement and researcher’s work-experience in
the Directorate of Personnel, Royal Thai Army. The results of this research
has shown that the best guidelines can be divided in three categories,

)

which are 1) knowledge/ operating skills’ improvement and accumulating
aspect such as the rotation of working staffs in different positions, the use of
information technology as a tool in facilitating the knowledge management
system of the unit, promote higher university education and military career
training courses, 2) administration and management aspect such as construct a
substantial plan for the improvement of staff’ s efficiency, manage jobs
within unit to create a clear future proactive work plan, and 3) morale and
motivation enhancement aspect such as selecting best workers to receive a
privilege benefit or opportunity: yearly rewards/ bonus, promoting higher
rank or position, better healthcare and well-being within the unit. Other units in
the Royal Thai Army can apply this research result for an improvement of their
individual staffs. However, it would depend on distinct unit work environment in
which the unit head will need to make a judgment to create fair and

equality among their staffs.
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