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According to the vision of the Army Thai Royal, which states "Capable,
Modern, Reliable and One of the Leading Armies in the Region", and to the Part 4
of the 5-year army development plan (2017-2021) which focuses on structure,
capacity, readiness to combat, continuity in combat and modernization, vehicles
are regarded as an important weapon in the operation of military units both in
normal and war time. The vehicles are used to transport troops and to move
equipment which can be found in the methods of loading and towing, both
tactical and administrative. Losgistics is thus considered as a branch that assists
combat, and its plan is parallel to that of war in order to achieve the assigned
mission. Thus, maintenance is a subdivision of the delivery of supplies that
enables the readiness of the armament and equipment. These include vehicles
that are used in operations. Maintenance is an act intended to preserve the
equipment in a working condition, to repair malfunctioning ones or to check the
condition, to test, to provide services, to provide different types of repair and to
modify. The OPEN-END method or system is considered a type of maintenance
that the Army has chosen to use in order to strengthen military readiness for the

army and to prepare Thailand to face potential threats in all forms.



Evidence has found that the Army Thai Royal has now provided more than
3,000 Isuzu FTS, 2.5 ton trucks to be on service. Since 2008, the Army has
improved the maintenance in the military unit, the direct support unit, the general
support unit and the warehouse level unit to employ the OPEN-END method. This
OPEN-END is operated by a private company and has great capability in
maintenance that enables malfunctioning equipment to be repaired within a given
timeframe. Nonetheless, the consequence of having longer-lifetime vehicles is that
they also require higher budget on maintenance, whether on traversing
maintenance or maintenance from operations. The maintenance process using the
OPEN-END method together with the traditional maintenance that uses repair
technicians that are employed in the unit in each level of maintenance will
enhance its efficiency. More importantly, this process is cost effective as it will

reduce the budget for the Army Thai Royal.
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