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ABSTRACT

AUTHOR: Colonel PANYA SURIJAMORN
TITLE: Development Plans for Medical Simulation Center,
Phramongkutklao College of Medicine
DATE: September 2021 WORD COUNT: 4,912 PAGES: 18
KEY TERMS: Development Plans, Medical Simulation Center,
Phramongkutklao College of Medicine
CLASSIFICATION: Unclassified

Objectives of the research: To study the fundamental factors of the new
medical simulation center, Phramongkutklao College of Medicine. Analyze
the surrounding and potential of this center and develop plans for the
medical simulation center in order to meet the national security strategy
and human resource development in the ik century. Applying the 20-
Years National Strategy and the Army Service Plans (2020-2022) as a
conceptual framework. Using the documentation research technique in
accordance with the research guideline of Army War College, Thai army.
The research findings: The medical simulation center, Phramongkutklao
College of Medicine has the advantages in location and infrastructure better
than the others, whereas the staffing approach is similar, but the
management system is not so flexible as the other autonomous
organization, which focuses on more efficiency and flexibility. The
researcher proposes the management to be more functional strategy
organization and more autonomous management. The change in
mentioned system will make this center becoming more competitive,
proactive growth strategy focused on the excellence in medical education
and alliance strategy to strengthen the medical simulation center,
Phramongkutklao College of Medicine to be prosperity and stability.
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(Concentration Growth Strategy)
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