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Nowadays, the pattern of threats has changed. The state-to-
state war will not occur. But it is only a regional conflict or border lines
overlap problem. Therefore, the combat units need to move quickly to
solve the problem. The logistics support unit needs to be streamlined,
reducing the accumulation of equipment, being longer operating distance.
The Army needs to review the logistics problems and defines factors that
affect the development of the logistics system. So it is a challenge for the
I1st Army Area to consider whether the existing logistics system is
appropriate. And how to develop it? In order to respond to changing
circumstances and the needs of subordinate units. Comparing modern
enterprise management structures, the development of the United States
Army logistics unit concept, and the 21st Century Army Development
Concepts as well. In order to obtain the proposals that are beneficial for
the development of the logistics of the 1st Army Area, to be able to serve

the needs of uncertainty situation in the future.
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