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ABSTRACT

AUTHOR: Colonel Surasee Sriwanich

TITLE: Constructing effective follower of Army Air Defense Artillery
Command
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The constructing effective follower research of the Army Air Defense
Artillery Command aims to determine the type of follower of Royal Thai Army.
Include finding ways to develop subordinates or follower to be an effective
followers. This research is a documentary research . This will find a way to
create a productive follower using the Robert Kelly model. According to the
research, military personnel have the form of the “pragmatic Survivor”, followed
by effective followers and conformist followers The pragmatic survivor try to
maintain neutrality and think best to maintain their interest in the position of
their duties. And there is minimal risk. The effective follower have four
characteristics. First, they can manage themselves. Secondly, There is a
commitment to the organization.Thirdly, have knowledge of their work well.
Finally, have the courage. Base on the research results. Creating effective
followers can be done in two ways: By creating an effective leader with the
moral ethics. With self-development followers to be effective followers. The

important thing is to be as productive is to have the courage first.
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