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The main objective of this research is to study the Losgistics
Information System of Royal Thai Army (RTA), in regards to current working
process and its successful contributing factors. In addition, this research will
also identify the possible implantation process for the sustainable
information system, which is in line with the RTA’s goal in transforming
himself into the electronic military. Initially, the current working process and
any successful contributing factors in central and regional responsible units
of RTA, including Department of Logistics, Combat Service Section, Army
Support Command Section and all relevant Military Circles, will be studied.
Information gained through study will be analyzed for developing the
conceptual framework for sustainable implementation process of RTAs’
Logistic Information System. The framework will be consisting of the key
resources (i.e. Information technology, Senior manager, and Personnel), the
assessment of Information System Resources, the identification of measuring
tools, the prioritization, the monitoring and evaluating programme, as well
as, the supporting plan for system implementation. Furthermore, this
research will also provide recommendation and prioritization of “pilot units”,
which play a role as training center for the application of information system.
These pilot units are responsible not only to extend the application of the

system, but also to prepare the readiness of personnel on installing network,



network security and user’s behavior.Taken together, the conceptual
framework proposed from this research will be an important tool for the
effective Logistics Information System of Royal Thai Army , the implementation
of this framework will support transformation of the entire RTA into the

electronic Army.
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