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ABSTRACT

AUTHOR:  Colonel Nuttha Tantiwat

TITLE : Development the Military Battery Factory to be Thailand 4.0
DATE : September 2018 WORD COUNT : 5425 PAGES: 16
KEY TERMS : Thailand 4.0, National Strategy

CLASSIFICATION : Unclassified

Thailand is developing to be Thailand 4.0 which is a vision
and policy plan of the government to develop Thailand to become
stable, prosperous, and sustainable in accordance with Sufficiency Economy
Philosophy. The objective of the research is to develop the Military Battery
Factory in order to be the good organization for the government to move
the country into a new era. Moreover, the research shows how to develop

the factory by conducting a SWOT Analysis.

It is found that the Military Battery Factory can be the good organizalion for
the government to move the country into a new era. The researcher proposes
the strategy in different aspects, such as to strenghten the security, to control
the cost and the production, to improve management, to improve the
production technology, to make value-added products, and innovation in
order for the Royal Thai Armed forces to be self-reliable. Furthermore, the

research shows how to operate the factory efficiently.

The researcher suggests there should be the further study about inventing new
innovation by producing value-added products which meet the need of the
future market, for example batteries for electric cars, batteries for submarines

so as to build the strong security of Thailand.
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