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ABSTRACT

AUTHOR : Colonel Kampanart  Invasa

TITLE : Development of Personnel Management System of
The 1°" Army Area
DATE : September 2018 WORD COUNT : 6,125 PAGES : 18

KEY TERM : Development of Personnel Management System
CLASSIFICATION : Unclassified

The 1% Army Area The is considered an important unit and
plays a role in supporting the Army in solving national problems.
Despite the increased workload, the practical model of complex problems
or job requirements. Increased expertise. It also has to deal with problems
in improving the structure of the unit. However, the unit must still maintain
its capacity or be able to fulfill its mission. So this research. The study of
the development of personnel management. Which is the basis of all.
In addition to thinking to improve the unit structure and Enhancement of
units And found that human resources. It is a very important factor in the
performance of the unit. To bring the unit to success. Human resources
development is important. It must be achieved. The vision of The 1% Army
Area and in line with the Army Commander's intentions to develop the
Army. The emphasis is on the development of personnel in four areas:
1) education that emphasizes more important and essential skills for the
future, such as knowledge of English. 2) The training is developed through
courses such as training, discipline, cultivating, and enhancing military
ideals, etc. 3) Support, such as counseling or advice, is provided by the
supervisor. Experienced Nanny Teaching how to work Job rotation And the
morale of the work. They should also target individual development.

Have a feature Capability for future missions.
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