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ABSTRACT
AUTHOR: Colonel Thanit Chalermwatanachai
TITLE: Guidelines for developing happy work efficiency for the

personnel of the Otolaryngology Division,
Phramongkutklao Hospital
DATE: W' September, 2024 WORD COUNT : 9,069 PAGES : 40

KEY TERMS: Happy workplace, work efficiency, otolaryngologist,
Phramongkutklao Hospital

CLASSIFICATION: Unclassified

This research was designed to improve the work efficiency of the
otolaryngologist of the Otolaryngology Division, at Phramongkutklao Hospital.
It was found that the mission of the Otolaryngology Division, Phramongkutklao
Hospital has 3 areas: 1. medical services, 2. training and research, and 3. military
missions. We analyzed factors within the organization using 7S McKinsey and
outside the organization using PESTEL principles to find obstacles. It was found
that the department has not yet set clear goals. The number of personnel is not
in balance with the workload. And there is still a shortage of otolaryngologists in
many subspecialties. It is found that for personnel to work effectively, they must
have motivation to work. Commanders must clearly define the organization's
goals, support opportunities for learing and development, allocate appropriate

salaries and benefits, and create a good working environment for Otolaryngologists

to work efficiently.
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