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ABSTRACT
AUTHOR: COLONEL PONGPIPHAT THONGYEESIBSONG
TITLE: Guidelines for developing business management of

The 12» Military District saving cooperative limited
DATE: {I September, 2024 WORD COUNT : 9,969 PAGES : 38
KEY TERMS: saving cooperative, 12" Military District
CLASSIFICATION: Unclassified

This research aims to study the operating conditions of the
12+~ Military District Savings Cooperative Limited in order to support for changes
in the current world that cannot avoid their impacts. Management must be
professional for the survival of savings cooperatives executive committee. The
management and staff of savings cooperatives need to improve, change
strategies, set policies, and plan management. Planning work with clear
goals there are guidelines for management according to the plan. Aiming to
provide maximum benefit to members set guidelines for internal control
systematic money management, evaluating, monitoring and inspecting operating
results regularly. The management team performs its duties with sacrifice, has
good governance, and has knowledge and ability to manage. There is no
exploitation of the position. The officials are honest. Use and develop
information technology to provide comprehensive services. Members participate
and diligently learn about various operations. Select business auditors with
knowledge and ability. There are creative methods for inspection. Give accurate

advice for efficiency and effectiveness.
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