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This research has the objective to study the desired conditions
and to develop management strategies for excellence in the Royal Thai Army
corps technical schools in a VUCA world by analyzing the Army's training
policy. Analyze the future of military education for the 21st century. Analyze
management tools for excellence. Analyzing management in a VUCA world.
Until being able to get ideas to create the desired conditions in management,
consisting of 1) Executives must develop themselves to have vision. aware of
the importance and use digital technology to enhance management.
2) Administrators must promote and develop teachers. To have skills in using
digital technology in learning management and encourage learners to learn
to use digital technology. 3) Administrators must increase the capacity and
raise the educational quality of educational institutions. 4) Organize teaching
and learning using hands-on learning management. and learning management
in the work base Including the application of knowledge creation guidelines
by students, 5) developing and improving the quality of teachers to become
professional, 6) managing to support the 21st century, and 7) promoting and

supporting students to have a conscience about morality, morality, and ethics.




The development of management strategies for excellence in
the Royal Thai Army corps technical schools in a VUCA world. It consists of 5
main strategies, 23 secondary strategies and 106 methods of operation. The
main strategies are 1) Strategy for leading the organization to excellence with
direction and efficiency to support a VUCA world. 2) Strategy for reforming
academic administration to support a VUCA world. 3) Strategy for developing
a system for organizing learning activities. Respond to the unit's needs by
organizing work-based learning (Work-based Learning). 4) Strategy to
strengthen executive development. teachers and educational personnel to
work in a VUCA world and 5) strategies to strengthen and develop

administrators Teachers and educational personnel to perform their duties

professionally.
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3. M3nsztadenigusnasAnsiulanganiniuainuualiiy (Trends)

uualdy wunlufasfatuwiuey wurlduiitinrulsiwduauinay
(Trends) (Certainty) Lﬁwﬁu (Uncertainty)
GER 1. puviEeud N sAne | L. MITUTU1IE IAUALATUVITE
2. Hipsigeeny w3 Aged ALAEA
Society 2. ATHLANANINIA LAY AL
3. &nul¥uns (Genomics) A9eR (Generation Gap)
4. pundeaderuelewar | 3. m3ldnsfinwignileungn
Asulten o MeAaun nsdles nsas
5. AMUEAYAILNIANET AURATILANFNS
A dniun TR 4. YiAUARYBUEIVUADNINT
6. gULLuumiﬁauiﬂ%’uwﬁau way/vanan Uy
puAINAYEIYNLAlUlaE | 5. ViAUARYD L ITUR 0D TN
N3
6. EATAANTITNINEIAL TEUU
Usgnudsauveslszng
7. TsmgURlml (Pandemic)
fawmalulag | 1. A azdsndunuiiunig 1. Cyber Security #78 Cyber
Fadlmnntuisumsmns | Warfare
WasLAY 9 2. wialulagoane
2. maBeuulasmanaliled | 3. maugsdeenne
fivmSauazinnssion 4. Green Economy Technology
3. M3y Robot unuywdyili | 5. Full Quantum Technology
Dudspunueus
4. snmeenulSaudu (UCAV) ag
danfiunundaglunisufon
msonAnauunsDutUla
fadawnnden | 1. nswEsunlasann 1. NN UdZoIR
nflgnnna vi3e Climate Change | 2. WA UMLGEN
170 Global Warming 3. Food Security
2. WA Plasma
3. Jayn PM 2.5 wanmudu
Jaymszaulan
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wualdy wunlufaintuwiuey wurlduitiauliwiueudnay
(Trends) (Certainty) Lﬁﬂ%u (Uncertainty)
NAsegha | L. esugnanavia (Digital 1. Cryptocurrency / Blockchain
Economy) waranaduRIva
2. inwen 1 en 93y (Financial | 2. NaNTenunIeATEENa 910
Literacy) weznsARAEMEAY | Panderic
ATAL39U (Household Debt) 3. mwgﬁwaw%’jq ®sriu
3. ﬂ’liL%’e)iJI&lWlNQﬁﬂ’lﬂ UTE AN E11417)
(Regional Connectivity) 4. NHRAMINITIY
4. \FTUgNATINN WATEENa
MUREY LATYgNadten Bio
Circular Green (BCG) Economy)
ffnsdies | 1. Jagmeeisudu 1. ATIALARITMIE M UUERIA

2. HiIsgAnans (Geopolitics)
funsudsdagiune

3. MILEINNTHYINTNINZLA
4. n3ziked ASEAN Economic
Corridor

5. myundlosmusiuasmesnu
9IMNTlazAndou

6. nimAtles (Regionalization)
7. anudaudelunziadula

8. UNUMYBINN81UNa L
DRIt

2. ANUTALEININSIEDg

3. ﬂﬂigﬂﬁauLLanq@uﬂﬂizﬂLLaz
ANNINTRR DA ULTRN

4. MIUPTUYBIUNIDIUND

5. asnTudelsa

6. MIVNTAVNINRAVNINTLLBY
7. maAsuulasesdigiing
(Power Shift)

8. AMUEN AU Space Domain
9. Hybrid Warfare

10. Rising Power of India and China

M15197 3 M3NFAATzvidalneusnasdnslulangandnduainuulliy

(Trends)
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Anszinagnslaslindnnisinsieyi TOWS Matrix

e seideyaladniglunaznieuaniid

14
=1

TOWS Matrix 199915199195

'
U o

]

Internal factors

External factors

Strengths (S)

s1. gunilnaddlaluduns
et giddlalunmsuiiRou
S2. syuUinuguzdmaling 819139
fermdmniluindn fufyiddad
Aun1sUfiRau

s3. yamnsfussglusumises
919138 flenwd Bermglumaidou
mIaauuagned

s4. a3 013 dudinasssu
a3us95u fasulusndeuitvues
swmsdunuvageiia

S5. A3 mmiéﬁmm:{qﬂu fanu
nszAedefulumsiauwmuesdrade
IR NS Eu

s6. guiaruilalalunisiauw
Ansamuesdlavsiudym

S7. ypmnsluasdnsiiamuinuaz
AN Wl IBUR IR UL

Weaknesses (W)
Wlﬂﬁu%miuﬂmﬂiLﬁaiaﬁU‘Luqm
wAnfudsruiunislalifine

w2 mznsruuInasg gl
Bedslifulumuanasguiianiudnm
fledl

W3, msfmuedeimiiasesiunis

w ?%ﬂumJaﬂuTaﬂEgﬂ wanefudsldanunsn
fvualdtaau
wa.iin1sulalaseaitansuimsau
FrLauuAnITaUNINBNUUIUTEANSS
Tivmnganlumsuimanuganindu
w5. e muniismevesesdin Tl
daaulunmsuimslugawindu

we. yaanIdenammAnaieaTsd Ty
maieuinnssy

wr.yamnsaulng delvinuelunsld
waluladlusedulunma

Opportunities (O)

O1. mafguazionyu Wnudaaiunis
Harudnumelulatuiniu

02. nguiny weznstsdulifindsain
Tddla psraaeula

03. nasimunifiunardsvleyives
AMIANE

04. naveefmaamulag@za
Imqa%'wﬁyugwwmﬂiuwm

05. AnuATInTEUmAlUlaY dwa
Mg deumusainduvaniouiwariuiu
doyalddeauias

06. Afs0 sansiianmuan o fdaatu
UTIENIAUNEITIUS

S-O Strategies

(nagwsigasn:Aggressive)

e nagnsninasdnsganudu
\Aragalliiemnauay
UszAnsmmniiasesiulanwdn
o

o nagvsiasuaiaianguIms
D ULATUAANN TN NSANY
T dRnuegsiioain

W-O Strategies
(nagwnsdasiu:Defensive)

® nagvsn1sUsunIsusISY
Anisiiasafulannaneiu

Threats (T)

T1. Tangawdnfuyilvinisainaziuiia
MHNTA LA ATYgN AT TEivell
Wiy

T2. maAsuwandudseuusloadon
sugAlanwaniu dewaligiouiingingsy
Tl syaen

T3, yrany/giseunainsagalunsld
Foweluladimnzay

T4. ﬂg'ﬁmﬁﬂumﬁm%@%’@%waa A%., UN.

wuay nu. vinsuuRiaanuadn

=T Strategies

(MagnsWaIUB9ANTTurnaround)

® NAENSWAUITZUUNNIAR
Aanssumsseuilvinavauas
Mmdamsvanhelay
Fonaseusiaglinisvhen
«Jugu Work-based
Learning)

W-T Strategies

(nagnsUszAR A Retrenchment)
o nagndialuahaiaunguins
AR ULAZYARINIVNNSANYIA
UfURalugalanndndy

A1519% 4 mswﬁ’ugﬁmiﬁzﬁﬁqa TOWS Matrix

VUINIATIEN
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1NANTNNUIWNULENTAERTVDI83ANTOYN S-O Strategies B
meusnidanigluau faiduaniunisalniage (Public sector star) Aafivainufe

¢ b4

A3/019138 fUszaunisal danudnnuaiuse wazvunlunsufuiRnuegiuiy

aa o o L3 1% U A

ANNENNNTD HUTmsiidevied guacuaiaanisvinlidnsienisiviguasingelan
TurazN AU A UAMUNMNRUINIANILNALULAENTAUNA LaLlATaTUNY
depueaulayl (Social Network) @11150U 0 IWAIUIN1STANITES sUNISAD UL I 4l

Uszansanundule

v 6

Fdulsadsuismasedaimuosianuifuinnisnugluiunis
ofomaluladasaummnyisfindsransamnnsdanisSeunsaeulidaanin
uananilfsgdosiuutlogasouiiddyludidudiug fonswamiyaainsdiu
walulagansaume Ilidwinanniiganeden siaunuiumalulagan saumne
aneney

asUUszifugnseandd ldannnisiinsgsimiduming (TOWS
Matrix) i

1. Uaiauonagnsitegn (Ageressive)

- Nagnsn1sueIRnsgauudeegalinamsuasUseansnm
lesossulanwdndiy
- NAYNSLEASUATINRUIEUTNT HAOULATUARINTNINITANE
Tyl uRaueesfiontan
2. Tovauenagnsdaaiu (Defensive)
- nagnsnsUfsunsuimsaiAnnisidlesesiulanwandy
3. TolaueNayNENAILIBIANT (Tumaround)

& v VU a

- NAYNSNAIUITZTUUNITIANINTTUNTTEUS IRBUaURIAIY
Aosn1svoslslaedanisieuslagldnisviaudugiu (Work-based Learning)
4. Jaiauanagnsusemaesia (Retrenchment)
- NAYNSLASUATIOTRIUINUSIT HaoulazyAaINsNIeNISANY

Tufuanulugalanwaney
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a 4 a A Y a a = [ a
AN $WLLU’JﬂﬂL‘V\IEﬂ‘M LﬂﬂﬁﬂﬂW%Wﬁﬂi%ﬁ\iﬂIﬂﬂ’ﬁ‘UiWﬁ

NNTHLATIERLIAALUNITUTINTANUAN Y IUAU N1TIATIEN
Wlgu1eNITHNBUTUVBINDWINUN N1TIAATIERAIMNBUIANYDINITANYIVBINBITIN
s9s5UAITIYA 21 Wz Teinisusmslulangandniiu e lugnagndnis
vImsganududredsaisuniisuasivaiaiednginisveanasinunlulangn
wandu ety desedenadnsiidesnsanineidusis ielhAnanmiifisussasd
Tunsuivs Tneaguded

1. UL SaS g UmgRaE LA 1a18 3N g 1N TVRINBIWINUN AR
auleslnilduvial aszudniinuday wazltmalulagfaialunisenszaunis
Uimsdanmawaznadeuivestitou muvadudilunsldneluladfdvaluns
IAn5usludifsng

2. fUSMITISUTHUNUILUALINA1A18TNYINTVINDIVINUN A B g
duasuiinuing/e1a138 Wnilddeving asevdn feanudidy nsilvinuelunisly

aa v

wealulagaavialun1sdanisseus warduasulvgseuliiseuinisldvalulagnara

a

3. fUsvnslsaSsumiheuazivananeineinsvosnesinundesiiuda
ATAINTONAzENTERUALIN NS AN wesAn AN Taedidmaneuardadte
AuENTITINAY

4. N5INNITILUNNTADUYDILTUTLUMNBLATINAIAEINGINTVD
naginunAIT wWudanisiseunsasulaglinisianisiseusiuualoufjun (Active
Learning) 4a¥n153AN19L38U3lUg1UN1591197U (Work - Based Learning) Feazae
duasy WEwWhsunstneusulaleus wazadneeernuinienuednnNnIsasile
UROR dadunadns n1sdanisdounisaeu MIoUTILULTANTANY TIINT
Uszgndlduuinisasnennuslaesiseu (Constructivism Theory)

5. M kagUSulRaunInag/e1a1s8 aeudnululieooinegng
Huszuu Wannsathlugnmsmmunsefuanandsimamemms (Skill Level) 19
JugfiauiuazUszaunisol

6. UImslsadsumhsuazmanansiIneinsveenesinun Lileseay

AR5IuN 21 lngaseszuvinanaduayunisiseu; n153nduinden 811eAIy
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avmINdeRonIsieus @519 Platform Mduunasminudvunalveg Inew1u Big Data

6 U U U

wazyeusehvsg (A) w@uasanuliidewelaaynsiiduiausiniy seuing

9

ADINNAUUTEVIVY

Y VY A = o =

7. deaSuuazadvayuliiTeuddnd dnluisesanossy Aasssy

U

938555 PuadiInddnlusssuniivia audnend mawn Madudnenan duasy
AnssuEsNasNAudsdavdodIusn Baduluranvesuivgiasugianaiies
as1enedinuauduadiasaadeatuuiunluandssen 21 waswaiun

winnssusazatvayunsimuananssudesiulseima

nagnsn1susnsganududavadsuieunitsuazinananeingins

vanainunlulangananeu

[ a

WelmAnanmnnsUseasdalunisusmsganududavedlsasoy

Y U o

mhguaziratatgInginisvenainunlulangandndu J3delasenagns lay
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a aa

IAVINAENSUAN NAYNSIoe LArIdaLiuns SIAUIMTIRUIAINUINYY N33
Uszyagauleune (policy meeting) Lﬁa%’uﬁammﬁmLﬁumm@ﬁmmazﬁﬁﬁauﬁ
drude auldsienagnsnisuimsganududavesdsussunitowasivaiany
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