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ABSTRACT
AUTHOR: Colonel Virayut Chuasucharit
TITLE: Developing a performance evaluation system for Army

Personnel through information technology.

DATE: I September, 2024 WORD COUNT : 8,588 PAGES : 32

KEY TERMS: Directorate of personnel, Personal Data eXchange: PDX,
Performance Evaluation System

CLASSIFICATION: Unclassified

This research is a strategic research project that utilizes data from
The National Strategy for 20 years, The framework plan under the National Strategy,
The Army's annual operations policy for the fiscal year 2024, specific policies on
manpower utilization and control, the army’s manpower development plan for the
fiscal year 2023-2027 (5 years), as well as regulations and orders related to the
evaluation of army manpower performance.

The analysis aims to study and find ways to improve the evaluation
of army manpower performance using information technology systems, integrating,
and consolidating data and evaluation results of army manpower performance in
various categories to be efficient, accurate, transparent, and easily verifiable.

Data evaluation is recorded in digital format for convenience and ease
of verification, including the utilization of manpower data under The Government
Policy 4.0, leading to resource savings within the army units and the development
of data storage formats for convenience, speed, transparency, and immediate data

access. The obtained results are considered for manpower management and

efficient decision-making.
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AATIZRENNUINADU 728 SWOT Analysis

Apsrzvvatenielu

1. ﬁgﬂtt%\‘i (Strengths)

1.1 nagns (Strategy) : WHUNAENT IAIUTALRY ATOUAGH WaHAIY

o

AAARDINULHUINAILINSNAUINDIVINUN wazluuUURTIINITV0INBIINUN

1.2 las9a31909AnT (Structure) : lassasvaon1sUsAudysndiaiiy

1Y [ = Y v v a v
Fotau Wulunung seiley Jedadu

v v

AAUUYIANUALA

v

1.3 syuu/nszuiunstunisvine (System) : Aflsfsuselovigegn

Yosnewinun dnsthszuvansaumadunldlunsufiRnu silisnsueseaasanni

1.4 yaans (Staff) : Mdmwmalinuianuause dussaunisel

1.5 inwe (Skill) : Mdanaianug uazvinvesounu Ianudeiviyly

AN5UNTIITIVATNSURATDU
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v v

1.6 3UnuUNIsUIMIsIANIswazaulugun (Style) : fUsAuTayYn
Avuafirmsdaau Suilsanudaiu advayu eanuddglunsimundnenn uay

U v

Tdlavdrymaslagladadudayw

o
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= Na o v

1.7 TaussIu AU ANTlen (Shared Value) : §3duviFiv0999ANT
sy Sardeusiudu SafeufjdAnuszideu Ads Tetsfunazidsiiieadas
NULAAZNOINTOUNUNTAINSURATOUR
2. IR (Weakness)

2.1 nagns (Strategy) : NMsaniiunmsasldiiiniuiianesu

2.2 1n59851999ANS (Structure) : IBUITEAUTAINN

2.3 35UU/N320IUNITIUNTIIVNU (System) : fBIRNHUAINTIUGY
LazRaaliaunsauvesgUnel

2.4 yaans (Staff) : fedldnalumsfinuiSeus

2.5 Wnwe (Skill) : FasfinduiieliAnanugiung

2.6 JULUUNIUIMSInNsuazAududin (Style) : fosdnniseusy
Tiaus

2.7 Ymusssu Al e Ardeu (Shared Value) : dasudlvszidou

Fotadu Iaenadostunisildeuwlas

Ansiziidarunrguan

3. Ton1a (Opportunities)
3.1 n1skdles (Politics) : vumunasgIumMsUszlualidauduana
3.2 1AS¥gAA (Economic) : finrnuUsendnliaudaes

3.3 depy (Social) : Wumweusuvemniy
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AuauleuIgAUM&wa

U ¥

= Y v v o o & a ao
3.6 nQuag (Legal) ngseiley ToUsRU wasAdwludaniaananog
UUanumnd iy Welinisiszuumalulagaisauna unlgusznaunisnaisan
UszidluanisufuRsiunis vilindleganunsaiiinIosiloluniaaaunnugnies way
o w Yy < a ! I a 1 N v < 1%
mMaswalasuanudusssy wazsinanulusdldlunmsussidiual dvdngrudugiudeya

AMURATUTEUY ST IRNTasIMNA&Ima  [eUsznaun1TiaNTanansniusiee

Ioag1eduszansamw
4. 9Uds3a (Threats)

4.1 nsiiles (Politics) : mnuesiulunsiudsuiUasguiuunisuseidiu

ANMAING

4.2 \wiswgna (Economic) : M3ldsulszanalunisusuuss

4.3 &saal (Social) : M3wensu mmTesiulunsusulgs

4.4 walulaguazdoyaansauna (Technological) : Usgdnsanlunis
Jaiutoya

4.5 annuInasy (Environmental) : @n178AUbUSUSIUVDIANN

¥
[ 1 [

a1nAvadlanyiliiindeniRveense vilimiielin1shadiuuniu dewasionunin

FInvearidma wazniswandanalaidulusmuny
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A3 19aTUURUUNISNMUA nagnsaauuInamsuiludyniuazauassavasnis

ﬁ'@umamsau:qﬂmnsma N1SANEIVDINDIVINUAN A28 TOWS Matrix

-4 =

nagns F8azdun
SO 1. Wanssuumalulagansaumeliviuade
(Strengths - 2. Aneusuyaansliruasiunisldaussuy
Opportunities) 3. swusdayamadmalinsuiiu
WO 1. Wwuszuuwmalulagansaunealnldaudeg
(Weaknesses - | 2. Waiunszuulisessunisidauuugunsalindoud
Opportunities) 3. fnwnszuulvidianuUasnsdieg
ST 1. WwunszuumelulagansauwmelvidanuUasnsiogs
(Strengths - 2. drsedoynegreainiaie
Threats) 3. Aneusuymansviianuiifenuieanaunisleiues
WT 1. Wwunszuuwmalulagansaumnelnldaudeg
(Weaknesses - | 2. Hnausuypainsiiquagiunisldanussuy

Threats)

3. imunszuulvisesiunisidauuugunsalingoud
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3) ATWAUITEUY : WALNTZUUMNINATTIUN SR GO AW
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R Toyasyuy

mathmalulaginussgnalilussuunisussdivanisujifnuvesidswanasinun
suszuumalulagansauma JsUsenoudie

1) awnseulusunsa: Python, Java, PHP

2) gm*’ﬁa;ﬂa: MySQL, PostgreSQL

3) wsusA (Frame Work): Django, Spring Boot, Laravel

4) uwanwasu(Platform): Cloud Computing
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