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ABSTRACT

AUTHOR: Colonel Arunya Wiriyarachawanlop

MEIMEE: Guidelines for developing a personnel management system

using the Military Expert Number of Directorate of Joint

Operations
DATE: # September, 2024 WORD COUNT : 9,599 PAGES: 34

KEY TERMS: personnel management system, Military Expert Number,

Directorate of Joint Operations
CLASSIFICATION: Unclassified

The research : Guidelines for developing a personnel management
system using the Military Expert Number of Directorate of Joint Operations aims
to study the problems and impacts from the management of military personnel
by the Military Expert Number and then analyzed the concepts of human
resource management of the military and future trends. That can be summarize

and find appropriate suidelines for personnel management of the military.

The personnel management using the Military Expert Number has
been in operation for a while by emphasis on personnel tasks based on their
knowledge, abilities, aptitudes, and experiences that related to the standards
specifying the positions , developing, and applying to match the qualifications of
the academic line. From past operations, the personnel still have misunderstandings
and inequalities in personnel preparation and various tools. In addition, the rapid
change in technology is another factor that creates both positive and negative

impacts and challenges in managing such personnel to be efficient and effective.

Therefore, from the results of this research, it is found that Guidelines for developing




a personnel management system using the Military Expert Number of Directorate

of Joint Operations  requires a review of the unit's personnel structure.

Therefore, from the results of this research, it is found that Guidelines
for developing a personnel management system using the Military Expert Number of
Directorate of Joint Operations  requires a review of the unit's personnel structure,
uidelines for controlling and evaluating personnel management in up to date, flexible
and consistent with the guidelines for transforming organizations into digtal organizations
according to RTARF organizational architecture (EA RTARF), which is used as a framework
for operations and leading to the organization of courses to develop personnel
potential and there is a process to control the performance of duties or unit
requirements. There is also a need for military personnel to participate in expressing
their opinions , promote understanding of the direction of personnel development
in the same direction from executives to operators until being able to plan their own
career path (Career Path) and review ways to improve personnel. The most
appropriate management by using the Military Expert Number. As a result, personnel
within the agency have increased ability and motivation to perform their jobs with
efficiency and effectiveness, that organization will have the potential to compete

and be aware of the rapidly changing situation and be prepared to deal with all

types of threats.
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