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ABSTRACT

AUTHOR: Miss Sunanta Lertsinthai

TITLE: Development Guidelines for Cooperation between Charoen
Pokphand Group Co., Ltd. and the Royal Thai Army for the

Employment Assistance Program for Discharged Soldiers
DATE: fl September, 2024 WORD COUNT: 8,209 PAGES: 29

KEY TERMS: The Memorandum of Understanding (MOU), The Employment

Assistance Program, Discharged Soldiers
CLASSIFICATION: Unclassified

The Memorandum of Understanding (MOU) between Charoen
Pokphand Group Co., Ltd. and the Royal Thai Army for the Employment Assistance
Program for Discharged Soldiers aims to develop knowledge, skills, and abilities for
discharged soldiers to be ready for civilian careers after discharge, while meeting
business needs of the labor market, leading to sustainable livelihoods for soldiers
and their families. This collaboration aims to promote beneficial activities for the

public, fostering stability and sustainable development for the country.

This research analyzed strategic data, policies, cooperation
agreements, project operations, and feedback from participating discharged
soldiers, including an analysis of the strategic environmental conditions using SWOT
Analysis, identifying problems and necessary factors for the career development of

discharged soldiers before their discharge, as well as using the CIPP Model to discuss

outcomes.




Based on the analysis results, the researchers proposed development
strategies for cooperation between Charoen Pokphand Group Co., Ltd. and the
Army for the Project to Provide Jobs for Discharged Soldiers, including: 1) Signing a
Memorandum of Understanding (MOU): Specifying objectives, goals, and scope of
cooperation, defining roles and responsibilities of each party, setting up
mechanisms for monitoring and evaluation. 2) Training: Developing job skills that
match labor market demands, life skills training, and career preparation. 3) Job
Placement: Providing job opportunities within Charoen Pokphand Group Co., Ltd.
for discharged soldiers, organizing career guidance events, and matching discharged
soldiers with job positions. 4) Outcome Monitoring: Monitoring the work outcomes
of discharged soldiers and developing a counseling system. 5) Expanding
Cooperation: Reaching out to other government agencies and private sectors to

develop collaborative projects.
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Context, Input, Process, Product (CIPP) Evaluation Model

Desiged by han Tet Rusnisghtan. Masch 2015
Goals /
« Beneficiaries

* Needs
« Resources Context
* Problems Evaluation

= Background /
« Environment /’

Plans

+ Stakeholders
+ Strategies

» Budget

+ Coverage

* Research

Core
Values

Outcomes

* Impact Actions

+ Effectiveness » Develop
+ Transportability + Implement
« Sustainability * Monitor

+ Adjustment + Feedback

Source: Darsed L 3 of by Sprnger , Decemper 2002, S8K-13 978-1402008408

AT 9 suwuunsUsuLiiuNg CIPP (CIPP Model)™



24

CIPP ganann Context (USUW), Input (Uade1iin), Process (Aszuiing),
uag Product (Wandn) 1uluinanisusuidunadisinunlag Daniel Stufflebeam
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TnauusUsznunisusediveanidu 4 Ussinn Usznausie

1. n15UsEUUTUN (Context Evaluation): Usgtiluaninwindou
NOUNlATINT AATIRTYY ANABINIT BAZAUTINIY UTZIHUAIUIALNZ A
RN GENRE

2. nsUsziiudadeudngn (Input Evatuat|on) Uszidunswenns
Aldlulasens N15UNIUN L YAaINs gunsal A07U7 SiATNEYAILT BN
JUseansnmnsela
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4. nsUseiunandn (Product Evaluation): Uszillunadnsalaain
1A59n15 TRadugns WisuWisunau-nae Jimsrinnuduan ussgudinuieg
w3kl

nA1sUseLiiuna CIPP:

1. M3UsziuuIUN (Context Evaluation): N15Usll uan WL InG o3
nouillasin1susenauaay nesinunlalianudAyiunmsnesUsednnisneu
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