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ABSTRACT

AUTHOR: Colonel MONGKOL KHOM-ARWUT
TITLE: Guidelines for increasing personnel capabilites in line with

the resizing policy to support the mission of the Amy Training

Command
DATE: 1 September, 2024 WORD COUNT : 8,544 PAGES : 30
KEY TERMS: Increasing personnel capability, resizing policy, Amy Training Command
CLASSIFICATION:Unclassified

The study of guidelines for increasing personnel capabilities in line with
the resizing policy to support the mission of the Amy Training Command aimed to
describe the circumstances and issues brought on by the decreasing of personnel as
well as the factors contributing to enhance personnel capabilities. It also included setting
guidelines to improve the personnel’ capabilities and converting them into particular
instructions. The results indicated that there should be guidelines to improve the Amy
Training Command personnel’ capabilities, consisted of 12 significant topics as follows :
1) Assigning commissioned officers who possess leadership abilities to executive
positions 2) Using Mission Model Canvas to enhance all work processes 3) Encouraging
personnel to pursue lifelong leaming 4) Developing a work manual as a means of
executing knowledge management 5) Determining the tasks’ objectives for subordinates
6) Organizing work operations for an individual fiscal year 7) Documenting
personnel's work progress 8) Recording comprehension of completing tasks
by individual job descriptions 9) Penalizing employees for behavior that deviates from
the agreement and rewarding productive work that meets objectives 10) Encouraging
the use of sufficient instruments in the workplace 11) Supporting staff welfare when
necessary 12) Proposing fixed positions that are unable to be transferred under the unit

for defense civil servants with particular expertise.
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