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ABSTRACT

AUTHOR: COLONEL THANISORN LIMMUN
TITLE: Guidelines for restructuring the disaster relief unit and the
. development division in natural disaster management.
DATE: 11 September, 2024 WORD COUNT : 9,240 PAGES : 28
KEY TERMS: Guidelines for restructuring, the disaster relief unit and the

1 development division, natural disaster management.

CLASSIFICATION: Unclassified

This research paper aims to study the mission, organization
rate, and problems, as well as the factors affecting the restructuring of the
Disaster Relief Company, 1st Development Division, in managing natural
disasters. The study utilizes a strategic thinking framework in order to
propose a restructuring plan for the Disaster Relief Company, 1st
Development Division, in managing natural disasters.The research findings
indicate that, in the past, the i Development Divisions have problems and
obstacles, including the inappropriate organizational structure that has not
yet staffed the Disaster Relief Company due to budget constraints. This has
led to the necessity of using personnel from other units, resulting in a lack
of command unity, insufficient personnel. There is also a deficiency in
personnel development for accurate knowledge and understanding of
systematic and continuous operations.The proposed restructuring plan for
the Disaster Relief Company of the 1st Development Division in managing
natural disasters includes:1) Improving the structure of the Disaster Relief
Company according to the type of disaster.2) Maintaining strengths and
developing weaknesses.3) Establishing a Disaster Relief Company and

staffing personnel.4) Supporting the budget in all dimensions, including

operations, training, and logistics.5) Ensuring effective disaster management
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