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Abstract

Author : Police Colonel Kemapat Suwanchinda

Title : The Development of Security Management in Royal Thai

Police Headquarter.
Date : 11 September, 2024 Word Count: 8,278 Pages: 28
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The study of research on the development of security
management in the Royal Thai Police Headquarters has the objective as
follows: to study the current security plans and problems of security
management in the Royal Thai Police Headquarters, to study the security
agency' security model and to develop security management in the Royal
Thai Police Headquarters. The researcher used a framework for strategic
thinking to analyze it. Compile information and combine it with data. With a
framework for strategic thinking, the researcher conducted analysis according
to the 20-year national plan in security matter and organizational
development matter. Using SWOT analysis, collect and synthesize data; use
7S to examine internal factors; PESTEL to analyze external factors; and TOWS
analysis to assess strategies, determine guidelines for developing security
management in Royal Thai Police Headquarters. Findings from research that
will serve as development recommendations are as follows; 1) Improving the
area to be suitable for inspecting the safety of people and vehicles, 2) Using
technological systems to assist security, 3) Raising awareness on the

importance of security measures, 4) evaluating, analyzing, and examining

security protocols for the Royal Thai Police Headquarters.
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