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ABSTRACT

AUTHOR: MR. Athiyut Chotigakarm

JIEFLE: Personnel development guidelines, Phoenix Evolution

System Company Limited to support the current changing

situation.
DATE: 1| September, 2024 WORD COUNT : 7,669 PAGES : 26
KEY TERMS: Personnel development, Changing situation

CLASSIFICATION: Unclassified

Phoenix Evolution System Company Limited operates businesses
related to government agencies. Especially military units and service business.
Currently experiencing problems. There are not enough personnel to handle the
workload and still unable to recruit additional personnel, therefore Intermittent
operations the researcher is therefore interested in studying the personnel
development guidelines of Phoenix Evolution System Company Limited to
support the current changing situation. The objective is to study problems and
obstacles that affect work. Factors influencing personnel development and
guidelines for executives in personnel development of Phoenix Evolution System
Company Limited, Three approaches to personnel development were found:
1) creating an environment and work system that is conducive to learning and
developing work skills in the current situation, 2) developing work skills of

personnel to keep up with the current situation, and 3) Cultivate personnel to

have a learning mindset. and self-development.
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Wushia Inguszasraananany
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3. N5IAsIzidaeNeuanaeIAnsinaly PESTEL

3.1 Politic N15:da9ulyunesguIangAnssudnn1siiies way
ANULTUAIYDIY R

lan1a (Opportunity: O): Wleuesgurauazn) e aduayy
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3.5 Environment &4u0aau U535 51T15
1an1a (Opportunity: O): ann1skininensildsudu iiean
Amzlaniou

va

fuanay (Threat: T) : feAUR IngAnisaluazlsnaUmln
3.6 Legal nguaneseileutadeiy

lan1a (Opportunity: O): gnsAransvIRdwasulAinIswn
noanelidiganguassanisvinau
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