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ABSTRACT
AUTHOR: Colonel Naphak Phakkakorn

THIEE: Guidelines for strengthening the potential of
personnel in Army War College
DATE: {{ September, 2024 WORD COUNT: 8260 PAGES: 22

KEY TERMS:  strengthening, potential, Army War College
CLASSIFICATION: Unclassified

“People” are human capital and the most valuable resource in
management. Human Capital Management (HCM) is therefore about enhancing
the value of individuals within an organization to ensure they are highly
competent and capable, leading to increased efficiency and sustainable
success for the organization.

The research study on methods for Guidelines for strengthening
the potential of personnel in Army War College has the objective. in
developing personnel, The researcher has analyzed the data. To be used as a
strategy for the agency. Including the development of knowledge Set
guidelines for future operations. The results of the research found that Factors

affecting potential development include people, budget, tools, and

management systems. From the above factors, the researcher was able to
formulate strategies for developing the potential of the Army War College in 3
ways as follows: 1. Developing a personnel planning and management system,
2. Strengthening potential and developing competency, and 3. Developing

quality working life of military personnel
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