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ABSTRACT
AUTHOR: COLONEL KAMON RUENGNARAB
TITLE: Guidelines for developing the service system of the War
Veterans Welfare Office, Prachinburi District
DATE: 11 September, 2024 WORD COUNT : 9,105 PAGES : 22
KEY TERMS: The War Veterans Organization, 12" Military district
CLASSIFICATION: Unclassified

Research on Guidelines for developing service systems of the
Veterans Affairs Office, Prachinburi District. There is a purpose to study the problem
and welfare needs that veterans want to receive from the War Veterans
Organization. Study factors related to the development of services of the War
Veterans Affairs Office, Prachinburi District. The researcher used a strategic
framework, collect data and synthesized information then using 4M, SWOT
Analysis, and TOWS Matrix. It was found that veteran members under the
responsibility of the Veterans Affairs Office, Prachinburi District satisfied with various
services as determined by the War Veterans Organization, which can take care of
veterans' welfare covering almost every aspect. Additionally required is the budget
will be used to remunerate veteran members who volunteer to perform duties as
a sub-district network. So that the established network has the potential to reach
members in areas, unable to access social media. Guidelines for developing the
service system of the War Veterans Affairs Office, Prachinburi District includes: 1)
Personnel: Personnel should be selected to be sufficient for the workload and
increase operational potential. 2) Budget: Should provide a budget for organizing
activities to create love among members. The unity of the network is established
in taking care of veteran members in the area. 3) Equipment and technology:
Technology should be modernized, able to extract information and use it usefully,
Create channels to connect with veteran networks and family 4) Operating system:
A project should be organized for potential veterans to come and help perform

tasks that they are skilled at to strengthen the veteran network team to be more

efficient.
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Ton1a (Opportunities)
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29RuAs7 FaldanunsaverensaulunIsHAILINISIUS NS IARUSEANS AN
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Fu
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211M1579 TOWS Matrix D198 U LA BUINIIWAUITEUUNIT AU N15UB4
drdnaunmsiudnaysuygs Wunagns 4 a1 leun

1. SO - nagnsideyn (Idyaudenanaulanid)

1.1 13aiRunszuunishiusnis Ingysannisausuieanynaindiy
AsaUATY iy andun1sAne anulsenaunis MihHgunIAsy AALNTY kaY
meadsgrdenu (S1, S2, 01, 02, 03)
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2. WT - nagnsigeiu (Inn1353ndaunazquassn)

2.1 dwmaluladunldlunsudfaulvifadsslevdgean (W1, T2, T3,
T4)
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a A [ a ! = v o v
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319X UULAEYRINEIUIEANUALAINIAUANITHIURNTA AT

;
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234
YNNANIN Uagdl
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U
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(S5, T4)

4. WO - nagnsiBauily (Ilannaanyagou)
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4.2 Tszuumalulaganniseuvasyaains (W2, W3, wa, 02)
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