WUINNNNTHRILIAIRUUNTUSNSEUIBUBN

Tulsaweruranaenwun 1ABSZUUAU

NaNTIIEEIUYAAS

N T

ar Fy
N wuen Usuz Auves

b
a b =
'iEIﬂE;[’EI"IH‘J BATSNDIINGINIT NIUUWNENUITUR

ANBIRBAITNWUAN

AuEIEY 2567

\
Z



o o ﬁ. (v} LY Y a LR
BNEISIAYLIDY  wumensiaumLuunsiiusnsidisuenlulsmenuia
noWINUN laessuvay

e Wuon Usuy Auved

219158MUSNYY  Wuenvude Infun redu

gaen1svinun eylialmenarsidediuyaraatuil udiunilaveanisfinw

prundngnInandszdn Ingrdenisvinun Ynsfner 2567 waziuyeulmdu
a v 1 i L3 L2 N

nanTIdvauyAnafoglunueisEAy eian

3 ;75? )__ﬂ‘
nNaws

(NUANG  UN129F)

e

Jey¥INI5INGIAENITNNUN

ARINTTUNITAIVANLBNENTINLAIUYAAR

NULDA Usee1UnNITUNIS

WUsznd  wNAsIw)

NULDN %4"”’

(@357 lwate)

Wuennds ,/’/jk77%é§’ NTIUNIT

U3nun

eXe
e
an
Zo

oD

oa)
=)
=b.

3

N /ﬂﬁﬂ jk/l | N55UNNS

@Radun  52850)




UNANED

ya o & =
N8 NWULDN USHY AUNDY
1599 Lmeamiﬂ’wmxﬁ’aLLuums’L‘VTU?mirzjjﬂ’muaﬂluiiqwmma

NOWINUN M8STUUAY

%

uNn 11 Auwneu 2567 ITUIUA : 8,886 ITUIUNLAN : 36

o ]

AEATY syuvdy, lssenunaneyinun
Fupmdu  Liffuemdy
ATedlddudunisiiefnen wuameam SRR LUy

n1stiuinisvaguaniulsanegrvianesinun lneszuudu Ingnuniuenans
A oadeesandunisifudeyasinUssaunisalvos]3ds 7 U5 TR
Tulssmenuianesinunmansuns wagldihszuudulunaaeddd veidvinsimsey
an1izwinaeun1guan wazn1elu Tagld PESTEL SWOT Analysis wag TOWS
Matrix wui1 Asifutssifuinniige fe nainissersenuunmdnsia iosen
JadprmnsidadUaeifseavsam il taeisumenn wmdvimsess
Liviu warnsliusnsusazununldanldwinduredlsagiae fafugideden
Usziiiudnluveanainisseressnnianunudlodom wazUSuUgensruaunslug
A N13M$I9A1ULIA1 (Queuing OPD) Ua¥N1352Y11a1m52915A (Booking OPD)
WANTSAN®INUIT DINIALTEEZIAINNTIOADY WagTeaslianuuinsiaung Uiy
uen axldsrernaviedu ds 225 it 8 Junil ndnantuneumsiiusmsaeld

PUUAUNUTN SvBzIaanas Witte 68 unil 78 Junit viliUaeilviaundia ladonm
serey warldsunmsuinisnnlsmenuianaswinuniifuinsgiu sruuuinisguan
fiviuasie atuayunisaine guangia delaueuuzdmiunuidonded Ao msih
wanFITeduiuunaimwzUbuunsuimsithsuenlunnlsmmeuaidain
newimuN IsgaINIansEerIaiuusnsliass wavlulonanely aasiinisin
welulaglvalq ildnsuinisdiaeuen iethunwaudeiudliaonndes
MUUlEUIBTDITFUIS ﬁ%ﬁ’]ﬂismﬂlwaﬁné Thailand 4.0




ABSTRACT

AUTHOR: Colonel Parama Linthong

TITEE: THE development of a lean health service model for the

out - patient department at military hospital.
DATE: 1 September, 2024 WORD COUNT: 8,886 PAGES: 36
KEY TERMS: Lean, Military hospital
CLASSIFICATION: Unclassified

This research was conducted to study Model development
guidelines providing outpatient services in Army hospitals using the Lean
system by reviewing documents related together with collecting data from
the researcher's experience who have worked in many Army hospitals and
has put the Lean system to trial the external and internal environment were
analyzed using PESTEL SWOT Analysis and TOWS Matrix. It was found that
the most problematic thing was the waiting time to see a doctor for
examination. This is due to the factor of lack of effective patient
appointments. causing a large number of patients. The doctor was unable to
check in time. And each department's services take different amounts of time
for the patient's disease. Therefore, the researcher took the next issue of
maximum waiting time to solve the problem. and improve new processes,
namely time-based examinations (Queuing OPD) and specifying examination
times (Booking OPD). The results of the study found that from the original
waiting period and duration of service in the outpatient department It will
take an average of 225 minutes and 8 seconds. After reducing the service
process using the Lean system, it was found that the time was reduced to
68 minutes and 78 seconds, causing patients to have a good attitude. Don't
waste time waiting. and receives services from an Army hospital that has

standards modern health service system Support the creation of good health.

The recommendation for this research is that the research results should be
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