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ABSTRACT

AUTHOR: Colonel Yos Thonglor

TITLE: Guidelines for implementing the Army’s Budgetary Information
System in the Special Warfare Commmand

DATE: M September, 2024 WORD COUNT : 8,622 PAGES : 22

KEY TERMS: Information System, Budget, Special Warfare Command
CLASSIFICATION: Unclassified

This research aimed to study the Army’s budgetary information
system, to examine the problems and obstacles in the budget operations of the
Special Warfare Command, and to explore the application of the Army’s
budgetary information system in the Special Warfare Command to enhance
convenience and efficiency. The study analyzed the external and internal
environmental factors using SWOT Analysis, TOWS Matrix, and the 4M framework.
The findings revealed the misassignment of personnel and the large volume and
inaccuracy of budgetary documents, with some processes and data not being in
electronic format, making verification difficult. The guidelines for implementing
the Army’s budgetary information system in the Special Warfare Command are
as follows: 1) The budget aspect must ensure cost-effectiveness; 2) The

management aspect should involve planning and system testing without

disrupting routine operations; 3) The personnel aspect requires the assiscnment of
responsible individuals and continuous training; and 4) The equipment aspect

needs system development for ease of use while ensuring cybersecurity.
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