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ABSTRACT

AUTHOR: Colonel Charuwan Lueangarun

THFLE: Guidelines for Developing the Competency Assessment of
the Royal Thai Army towards Thailand Governmental System 4.0

DATE: 11 September, 2024 WORD COUNT : 9,591 PAGES : 39
KEY TERMS: competency, Thailand Governmental System 4.0, public

sector management
CLASSIFICATION: Unclassified

This research aimed to explore problems, obstacles, and development
strategies of the competency assessment of the Royal Thai Army (RTA) towards
Thailand Governmental System 4.0 using the criteria of Public Sector Management
Quality Award (PMQA 4.0) by analyzing the strategic environment with 7S Mckinsey
and PESTEL, followed by the presentation in TOWS Matrix format. Data were
collected through interviews with 10 experts, commanders, and staff operating in
developing the governmental system at the Office of the Army Comptroller.
The result showed issues in implementing the rassessment process towards
Thailand Governmental System 4.0 stemed from unclear responsibility allocation,
discrepancies in assessment data according to the criteria set by the Office of the Public
Sector Development Commission (OPDC), a lack of knowledge and understanding
among personnel involved in system development, and insufficient manpower.
This research proposed guidelines for developing the RTA’s competency assessment
towards Thailand Governmental System 4.0., emphasizing augmenting the capabilities
of working groups responsible for improving the RTA’s Public Sector Management
Quality Award, designating senior commanding officers as the chairmen of the
working groups, and assigming relevant general staff departments to be responsible
for the operation in each category. Additionally, the RTA should prioritize
knowledge dissemination regarding the criteria of PMQA 4.0 to enable adherence to
the OPDC and foster a positive attitude towards enhancing public sector

management quality for personnel at all levels, particularly among the

executives to enable the RTA to achieve Thailand Governmental System 4.0.
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ie styatenic planni mswiouasnumatulad dusnums msduiadaugasing
(Sﬁ[mauzﬂiﬁm P uarmsasuIanssy e wnssTehlpanaadsane
(Planning input and organizational || (Competitivenss, digital government
[izks) & citizen focus)

fvuadyaduazhiiatu
pgddatfinosdu susua
uadmdnasmsdouudasiniain
quhadu
(Gaals, KPls and expected changes)

hovangusI R uLA: sy
sy ftituvnd ysanmsfuunuay
dnamns naeuyifugigaanst
winmnsuAR oy as Al
{Deployment through action plans, HR
plans, and integration of data and
[Espurce)

AMNAJAHINUNINSUTSRUAL AL
idrfifa VlanumiaddngvEAIARSLSEVA
uasdszdunsmsutiafi ( oy madu
pdamsadla madiumunmaly
msasndat dudu)
(Strategic priorities and impact on
competitiveness issues)

MERAMITAIUHA BRETIASIEN
AR HUNEAAS LAY
Asussantud1Eaatwiidsingam
{Monitoring, analyse and report
progress against goals)

answdouudasifdmanssnaa
N GAETEE R AT e e L]
Tywasansselfiosadwdilasta
uasnosfuusulibusannydouudas
(Sensitive ta affecting chandes,
project and take achons => agile)

mylAsE HAnTLAaATYSAa
dann mEnnqy fawmday
WawomsiuazGaN uasmsa
fraruannsatumsuga
(Impact analysis of qutcomes)

ANT 3 0 2 NTINUHUTIENEANENT
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[y [y

a3 MsianuddyiudsuusMswailauladiude W -
dieldusemsiaunszuuteyatazasaumaiunisuinisssnsuitviuaie
inswmazdnddunnszau Mmalulagdaaiezunsiuruuazisouianudenis
Yesf3uuIng uaviidwldduds ahauinnssunsuinisfiaiennnuunndng
LATABUANUBIAIINADINITINITNGN 8NTEAUNUUTNIINEmAlUlagRTTaLUY
WOaasa Walandliussvrvulidiudin asreanuminiisusaznisdifauinig

funANay

o/ L L L
e 3 mstinnuadgdugduuimsuasiidnladuiy
wialvimunamafannsumiayauszassumrdumsudmal s rhiaiinamuasf dntlumsan
“ﬁm'mﬂ[ 'I.Ij'ﬂMﬂll‘l'lﬁ.l!ﬂ'lfﬂﬂﬁﬂ'ﬂ'ﬂlll.lﬂﬂﬁ'lﬁ TounmdinlunsnaAIAIIRINIRALA UM AN TIURINGNA 4
Velsatuiazanea Snsswunsuiladadaedouinad uasahoaslaod flfonuiuguuacdaya
ANYARIMTtRIL TNy
F | . e naee—
Basic Advance Significance
masdumsidumuy (mafanden) | (usoanitiliasa)
33 iy sy msnusadiayauazasAuA misldwalulalisates USSR
wlansudnsuasnisaife Hiflasfuamadaamsune TumsAnAALAIINNS | | ety dudammsas
o mssauduasvaauutn A Uasnyaadalial 4 Uasmayfy msasiianmsutumshiing
(Smart a.nd p-to dite dataand IEREERTER TS BUE (ftegration of ther sources of
infarmation for service (Customer réated Data and (Analyse and search out energing | fintormation for inovation ofsenvices)
accessibility) information) neads and accessibility)
3.2 madnlqouaznsasne Pulpsmmsmsilaauaus msUSulseRraRnsarTUmSSMS Wiayauasassaumafnag
vinnssumsuinisuas ;“E"g‘“‘mﬂm:ﬁ“ﬂ; ADLAUBIAYIBIMTLALA wlamsanan msaanuy
. niusRULAmuasfay i - il -
ARLAMDIAINADINS (oo inpevenent o salsy sl msbiumaamenaL hea
P (End-to-end service process Use of data for segmentation and
| i te and changing needs) i ( ;
(Improve, innovate an ging improvement for value-aded) Individual senvice)
serve)
3.3 maslutlssnu medelinveutnisioiido sl msadatate Wrtamaty yanmsmshintnsailamaty
- : davdy uneay dud uasdanstadaaduuidisn afunn UssTowday raudvaaa:
(Citizen centric) ARRYHMHAZNAY URazm
Ay AauAuaazafmianala RIRTINHANY
(Bvaliabilty, equiy, access and (Effective an efficient Complaint (Integration for digital sarvices, value-
éfﬁtimf] resolution management) #0ded, wellbeing and engaged citizen)

U

P 14 o w Y a Y 1 2 )
AN 4 a3 A15liANED 3y ‘UQTU‘UﬁﬂWﬁLLaSQlIa’JuvLﬁa’JULﬁEJ
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A 4 1330 N1TIATIER kagn1sianisaus wWanune : Liteli

Y =

duswnsinisligruteyaiiedmundain Weatuayunisianuliosisdl
UszAvisnaianiesdinig fnsnumusasdinszdiiten1suidam warnnsaneuwny
Ioghedl Usednsnim vuna wazidagn dn1sdanisanudasndeniudeyaunas
assiunsiulawes dmsldmaluladiienisdanisdanisaimd msBeus siam

LAZFDYDR SIUNIASLBNIEANIUIRNTTU

uia 4 M990 Jlenad wazmsdamesanug

RAUITHN

lﬂawuunum:ﬂmﬂﬁs’mﬂaumﬂﬂd‘muaﬁﬁmﬂnaiuaqunmft‘muin'amuﬂﬂwawﬁHm’htfanuﬂ'm: fnvuyu
uastansivlastuayumsuidgu wasmmmasatsadeflzdnt aw Wuom usaden Imsdamsanuaaadt
antaauasrufureiiowad mstdivatuladidamsfamsiamsang mstous Wannuazraoaauas
aflamanuudiang

4.1 nvsldgudoyauasnisiuue
drianiamsdanmauatied
Uszdntua

(Effective use of data base and
performance indicators)

4.2 mautnsdamsaya asaume
AT YRR
anuiurenateuay (Data and
information management &
cybersecurity)

4.3 mslalasrmuasdman
tumisuilgun i$eug uazuda
Wenndwnanis (Managing
organizational knowledge to
drive improvement & innovation)

|

Advance
(mafamdign)

Significance
(ysemslfifiana

AsnuTLs U auanast Al 1

eI R P TR b

Ussankuamuonlulalatauina

(Crganization-wide effective usa of
data and informaticar)

MTUNTULALTATIEHHARIN
dayaunsirtadaunidym
fuszAvEam Hucat uasdasn
Tunsynumsildidy
[Review, analysis for operational
improvement}

WouTomamsased kg
ammrsnluazaivayunsdaduly
aufluszAvEninlunasedy
{Mlign analysis infarmation for causal
understanding and suppart efficient
decisians)

mﬂnnﬁﬁnynmmnumn
Tvnneos wianl uaslazado
AULTRSHIU ua:nnumuﬂmﬂu
{Data & information management
= comply to laws and standards)

meiamsa i vayauay
dvduina Ayiiuanaltiued
wazmsetowiaulunizandu
(Data & information risk
managerment, cybersecunty
and emergency preparednass)

NERTIIEN MM ASMSLALERAS
Teiuviaed wtoadufirssnload
raelinnnguairaiseindng
(Effectively detect, setting measures,
and timely infoem of cyber-related
risks to concerned groups)

nettonTuladulansdanisarng
uszmwsnusLasdRugalusy
WAallumsBung Wann uatdaoon
{Systematically manage of
organizational knowledge and grow)

Ynoidaulmdudayauacasd
ATIIRIANTUMSHLDIRATING LAY
AIAUMIIINNIONEN I.ﬁ!ll.l.ﬁﬂl\l'ﬂ"l
uazafiwiansm
[Align organizational knowledge and
data to those of other sources for
problem solving and innovation)

nisdanvsaruiiiledviua afa
asdaTgiiadseTomiRanistn
AlDUARATLALSEIAY Uz SR
Tamminaufamsuil danadaauing

(Effective KM fior oppartunity for
irnoyvation)

AN 5 909R 4 N1TIR TATIT KAENITIANTTAINS
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e 5 Magatiuyaans W : dWelsidwsvnsimuauloune
LAYTEUUNNTUIMSINSIUYAINTATUTEANS AW novAUegMSANERS LAY
ausegdla finnundesiuazatiunadugnitinnsaiiaiamusssy nmevinuda
AowinAusIile dszuunsimuiyaains lunviuwmalulad dvinwelunisunle
Jayyn fanuseviuasiiaiusssu WiesesiumsiAsuntasnsynihiiuasdnvae
syl fanuAn3iau Mezihlugnisaisuinnssunazanudugszneunis

P PN ° Aa 9 a al' I3 ¢
GELRPIH L‘WE{LWLﬂﬂﬂqﬁmqﬂquwmﬂmﬁiﬂuggﬂ IW&JLuumi“Uiﬂ’liwﬂiz%ﬂ%uwu@usﬂm\‘i

WA 5 MSHILLLARING

wialidwnumaulnnouassumsubnsiamssnsaniflsivdam saufuasnvsmEas wasERanHLIARY
RAUTTHOL  moviowdfasaonsumouzeo fenuasaoduasiaiuaadugns Smserofanssmsvnodd mmlann
yannstimviunatuTall Slinestunudlodogw abeausau] wasanudadossn Sanwdaddiildduiansu

5.1 szuumsdnmsyaaing
AavAudsLmMesAdARTuaL
Af9us93ata (Effective HRM)

5.2 famsssunnihouié
Arned fudadou gmada
nmuﬂﬂawnu:qa {Build
work culture towards high
performance and innovation)

5.3 ssuunraianiunaznadoug
wawaa1ns (Learning &
development)

Basic
(mzsudunisfiduszun)

Advance
(meannidogn)

Significance
(ysamstviviaug)

muwsdsauiaouauasaudoims
Tummanuamsdouandads T
IARTI TN THERIFNTIUN S
(Effective HRM plan serves
erganizabional neds and operations)

msdantduyaaint sasduniniula
msfunlanings nidl Ensoa
stuuutud wasfitannmatdmatulad
#3a (HRM serve growth, changing
needs, work skill, new nom, and
disruptive digital technology)

ulurnsusyaansfiaduauti
iaaruisaasds Davdu rsauaal
uaszstanifadagaifynannsnoinimt
Aoy Tuaadns
HR palicy encourage agility, inclusian,
and mafivation for high performer WF)

afdaussliSufiaatdn Dalansa
Bifladidy afummsnda arunila
anfluing uasfanuiufiaay
(Wark culture of professionalism, opsn
to initiation, cooperation, pride in work,
entrepreneurial and accountable)

dunfdifadanmgndu tadita
Anahumstimalulaldsndo uas
whaallati ¢ Wiaiuashivia
wdanssu (Determine key engagement
factars, limitation, apply new toals and
smart technalogy for innovation )

msvhawiiiadnsrissouzgs sl
finasathuniavan Asaunaulun nilé
Wosuuaw Arbuda savaya wla
lgmsnutudgwanelleinua
(Callabaration for high performance
including networking, work system and
dta transfer for effective probiem solving)

seuun e yRaTn Y afwAmsTTY

Suessy Hams awg dilutunis

winusfninesugndudia

(WF development to faster ethics, skill,
knewledne, and digital competency)

sy dsainy AT

arudlygiidAnsaarssaumdn

20AAYS LasAT i wlduLAAa
{Imprave core (soft) skill, knowledge,
expertioe EVpOnant to cganizational core
competency and personal development)

vinutneenmiul i daeadas
fuarmntng avifoula
msuidnwiidusau uasarmfntibn
finluguianssu
(Mlign future Leadership development
with kil related to challenges, changes,

complex problem and innovation)

AN 6 YUIR 5 NTYATUYAaINT
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M9 6 N1sLUTEUUUURNTS Whnwne : iielvidiusivnisiing

USUI15IANITNTEUIUNTISNAUSLENT AN LAAUSZEANTHNA 130 UlgIPILAAUIUIU

wazilugraansiaesnts Insasiauinnssulunisusudsamandn nsyuaung

LaEMIUINIT dnsanduusasnislininensegradivseansnin dmsimelulad

wldielnideaussauradu ysunsnszuiunsiieaisaualunisiiuinig

LAYSE T ULAZIANTAANNAILTO TN TLYITUY

wNIR 6 Msiussunl§iitng

ETATRE TS

s adl g

walidunumsmsutmstamsnsernumstis:avtam fadsintua an Tosdousuauay uaziiilg
wadngiaaams aheusansmtumsliulsonandn nssouns uaenfuingg smalulahinteiiatiidaanssous
aofu yranwnsumaiasiwaadlunsiumsuilean s asinda avwaunslunsuiydy uas

6.1 MTanuuuAENITIRATS
arcununnhoniidonived s
auauamhdHadweidaanms
(Design and manage)

6.2 nsanouianssuTunisddud o
HaKia nsruunts mMains
(Innovated improvement of
products, services and
processes)

6.3 msslonfudseinua aosang
UREHANTMUADLMEAARTUS A
(Operational effectiveness)

Basic '
nssiumsiidusa) |

Advance
(mafiannidegn)

nszunun bl fautoodausdy
aufamotuasrvid s
o i Rdssivtuagadn
(Effective end-to-end process design
inclucing inter-epartmental process)

fraaruaunssuunvslanld
drfauasvalulalidia
(Utilize in-pracess measures and
digital technelogy for process
performance)

misaswarslautunsdans
N sLAs YO ms o
uadnd
(Integration and callabaration for
sueeessful results)

mstiizyaniamsutwrianisuar
Wwlssaadussy ianssuruns
wanuaznssTunsaluayy
(Data-driven improvement of 2|
processes)

msldwalulaldaotus ahouians
MFBLSIASEUASMAR AluAyY
ISUEMY wAEmsdaas
{Utilize smart tech, innovation to
improve core and support progesses,
service and communication processes)

anniansmLaInsIing uay
AsELUN s ARuaAmESA aUs: T
UASE LA AESAA
(initiate high-level process and
senyice innavation for wider public
and citizen benefit)

msdansalateuasATASIASH
Usaduiinauauasniuatinsn
Tumsuyatu
(Manage netwerks and co-
operations for competitiveness)

msiatamagsniiaannansy
ATl medmivdau
wiasuflafumansal
Proactive preparation for risk mitgation
and business continuity plan)

YIIMSNELIMAISAN wfamutuuas
muuan WarauauIgVERIAATLAY
HANSEVIURIATHS AR daAN AIETRAY
uaskawnday wacrudalu
{Integration of internal and external
processes to achieve wider impact on
SDG and key strategic issues)

dl 1 %4 a vua
AN 7 KUIN 6 ﬂqﬁlqlﬂLUUiBUU‘Uﬂ‘Uﬁﬂqﬁ
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PR 7 NAFNSASANIUNTT WML D IANL89IUEINNSON LA

U U

A TndAydsaanndoanunIsURURNISluNLIN NTEUINNTTIT 6 NUIN azviou

AMUAINTAIUNITUSUETEUUITIUNTT 4.0 LAZRBUAURIYNTANANIYDINUIETY

LAzgNSAERTUTEWA @3190AANNaNNNTOlUNITWYY dnTIATIsiauENRuS

lulgameratunszuiumsivemiumiaiauinnssalunisunlatym Jsuuss

a wa

asAnsraluseRuUURng uazluseivesinis Ndmalvnadansilentaussasdmaneg

§ 5
NNINY

7.1 dmnlseAnBnAuREATITIR
uefia

U

2.2 anfusdnuanlee s fn"

@

1.3 dyaaing

744 awmslurniuy

135“ b |

1.5 dHanTEHUERIATHEAR --‘,
I-t

- il
feen mrEsaiqy Aanaday @

7.6 annlzinBua

ASARRIINTINAY '

UNIR 7 HATWENISAIINANG

arfanaanadndarsasdaunanisiudumeasdnansluifen o dudiaidy
Muanfomaiiiady fanudintugdomauasiatunissdunslumnadi 1 s
andmnovinng waslsedvnavasmsusadmng

Basic Advance
waangdnauihwnn | wadngSnidnineng
<5% = 5% - 10%
- ilpaumsfamdn/ddyspomsfilanums’ - dlpeuusugnemans

S8 T3 T R T - iU oAb LA oA TR

- AT analayaanaAugnATHAD
-muldassastoy

swlatwarudia* (wioutorn)
{gavarammarveaslasomsAanss fitadunnarutul svaaadazo)**

- winnsumsliusomsutmst (wihouinig)
(saoastnamysliiutnrauiu dasauiusluuy)**

-wlansslifiaanyaanng

- s iugua s

«{duflnm Ao uddiauaiaang
(digital capability)** (navszifiuyas aws,)

= Annnwhuasn s dugd
- HAHWSATURAVUEDIYARING

- nufaitnssousastsldunnanamouan
= muiatl@unnnmisunolusdunm
URESTALASENSH

= wirvinnih Best practice uamonantuty
« drfamsdndudy lussdurunnd e
- HRmsse i nasdmsmanTu g 4

 pammsnun i dunstuniaudnda « AuTSAadT iRt
awnsnianansenuiifiadn
©dwasesfa o @WAETTAY
« fwdiee ¢ @wdwRday
- sunitanastuninin - indndranmedmmdaiansinrans Ao dEaa 1

- ulanssumsfyysansunun s (favauaonmbulsansununs dwatulad)
- UsedvEnruaanssuums” (Open Data®™, Digitized Data)**

dl v 6 o a
ANY 8 NUIA 7 NAANTNITAUUNIT
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a o < Y 1
L\‘]'e']u‘l“llﬂ'ﬂllﬂ']lﬁQ‘UaQﬂ'ﬁWmu']‘lﬂqszUﬂi']?jﬂ'ﬁ 4.0

Syunaldlumanistuimdauasyghamieguinnssy tiawmuiUseme
Ingluganusdens duas wazdstiu ilviseuusunsiuuby fesuudgunuifn
aq o [ =~ a o a v
SrUUIBNTYIUnigszuusunis 4.0 iendnlay (transform) N15vinaufifes
= o a @ ad A vy S Y
gaviansssunivia anunsalunweiolindanasifuniisvesUssyrvulaegie
L1939 (Credible and Trusted Government) ANUNTBULUINIINTBIAUTENBY

4
v A

AN 9 P9t

. @ d
damdnsssnfvramiavsrlumiguvassvevu
(Better Governance, Happier Citizens)

MaTeiUan%aa
uasivonlsiy

Open and
Connected
Government

Collaboration Innovation

- v dd
masghsuumn
YWsE M TULAATDND
1alala

Credible & Trusted
Government

Digitization

A9 9 STUUTIVNIT 4.0
1. szuusn1smilaninsuazioulysdeanu (Open & Connected

Government)

2. 53uus1vnisndauszarvudugudnany (Citizen - Centric
Government)

3. MUguYeigilnaussausganasyiualey (Smart & High

Performance Government)
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AYUY mmﬁﬂﬁwmmiv"v’@uuﬂﬂéizwiwmi 4.0 f9NaN FIaNFe

nalndAedsilos 3 1399 lawA

1. MSNAUNSTNNANAFIU 5EWINaNASY Lonvu uazn1dIudy 9 Tu
&sea1 (Collaboration) iluntsensgdunisvhauligatuluninisUssaunuiy
(Coordination) #38¥1191uA78 U (Cooperation) tudn1s3uilaniu (Collaboration)
p819uva3e lngdaszuuliinisnaunuiiieliussaingussasduazidnnine
ffeenissanfu dnsszauuaziiomineinsunvstunayldselovismiy
fnnseeufuanuieauas sufinvoudenadifafiAat sy ISR RtVIETEY

ysannsliinanuieslesUssauaonanediy

2. M3a519uinnssu (Innovation) WUN1IANAULAZILEINMIIDNITHTE
WuIN9 (Solutions) Tnale) suazlinnanszgnuuniea (Big Impact) Lﬁaﬂ%’wqq
LazOONLUUNTIAUTNITAIsNSUzLaz UlaUIea15 T TRausanaulanday
inmeveslsemarsenavausslymanufinisvaslssyvulaegdinunin
sunusfiulunauan wwainvesnisivdsuutas Inserfesduuuiesfuanis
(Government Lab/ Public Sector Innovation Lab) wagldnszuiunisainuan
F9eanwuUU (Design Thinking) Tudnwaisiiliusssvwdundaiusay wieads
A lanazidnfenuidnindn (Empathize) neuarasnadunuinis (Ideate)
WauFuLUU (Prototype) vinnsnageuUfuRassuwazvenenadsly wioiduns
thnansnszaeindae “dila i Wamn” suszandldviouTnnssunan foel
V30U3N"T UINNTIUNTEUIUNNT wazudnnssun1sU3Mms nsusudsunssuiunis
MUlAENITESNNTOUAINAR LU ATEUIUNITAATIUTANTIHN (INnovative Thinking)
NIEUIUNITANLTIA519855A (Creative Thinking) LazNT¥UIUNITAALTITEUY
(System Thinking) Lﬂuﬁug’mﬁﬁm 1S UNNTAS AT UANITOULVDITNTIFNT

wdinsaianImkIndeusen siukarduntoulUgosrnTuinngsy

aa o

3. n15U5uiddn1slufdia (Digitization/Digitalization) tunns
NAUNATUAUYBINITIANY wazUTzInaTaYaRIUNISUITIIANARUUNAUA DU

(Cloud Computing) aunsaiUsetnnauisnivy (Smart Phone) kagn15v1a1u
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S uRIwA3eaiasig q (Collaboration Tools) vilkatuisafnseuldaeig
yiufiviula (Real Time) laiinazegilla uavanunsaiinszriteyanadududousiis |
TngldsuudaingAnssuvesusesvu AKansENUeg1egaLarinuAInmnis
senslruInIsveanenung Hegdesiuiunislunning ynaniudl nngunsal
uaznntesna legnulung Uaends uazdszndn ludwvestisums uasidmiii
10e¥dalisunsuulAsunssuuntmieauda (Mindset) Inuieaiinii
Juiusznaunisaisisae (Public Entrepreneurship) dininueIlaussousd
Fufunazildsunlamninssuvesmy sudztieyhlfainsauanIunuImyesnis
Hugunisiasuulas (Change Leaden) tiaa3nenaudn (Public Value) uaz

Uselovdaulviunusssnvy

punAnueSsuueSidletud 1 wa. 61 fwuslivihesunadsiaun
psnsgnsiduszrusvng 4.0 Teeuoumnelddna s, ivihidaass
uazsiuiunsngaaiusesan iy duszuuTvng 4.0 Fadidnen nws. liann
nein1sUszliuanugvemhenuniasglunsluszuusivns 4.0 (PMQA 4.0)
Wordunsevlunsiaun duasy wazenszdumirsnuninizgninduszuy
519113 4.0 Tngodendnnisuaziuamna 5 sumeu Téun 1) msaulssidiunuios
2) ingriaaiifeaiuuse 3) Amuausunisia 4) tusulugnsufon uay

5) IaNan15UTuUTe

ANy s, IaivuananinasiiieUssiudiussnisanuned:
V1 7 Man 590 1000 ATLUL SINAermuntennne PMQA sislunssuaunig
%Ui@ﬂﬂ’]iﬁ’m’m%uﬁug’méﬂLLG]TJ W.el. 2550 (SEFUNITRAUNT 250 - 275 AzULL)
wagldiiiowmunaududassmnemuuuimisnisadassesta suanuadtasle
LAEANUNSBYBIEIUTITNNT (52U 300 AzLLLTULY) uiTsdauImedsiiuunAn
TuldeRa3u (Reactive) SndunddefisondonlosuurAnnisimuisadniglug
N5YIUINSAURANINITIRILLA ENSAEN YR ST A sutanss slAnnTs
Uudssrunalnvesnisasreianssu ssesdmsuaznisusuialidndeamelilad

9 Y

A3a YSunisandunisaneuiAauuudeiulignisiauiagn (Proactive)
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warn1saseuinnssugusransnanaznouaussn siauIUseime (Effective &
Innovative) d1inau n.s. Ieeenuuuiaiesilonisusedivaniuzesdnislunis
Huszuuswnis 4.0 wie PMOA 4.0 Huedesdleflduszifiuiionsuaussiusia
T iidausvnng wasibeslosdgvemaniuasiadnssunsiaudanuasnse

Tunswistuvessewma Wedadgnsmansivinme nelseAunsiam 3 sueu e
1. 58AUNUgIU (Basic) Inauseiliuiieuiyin 300 - 399 Azl
2. sgaun i (Advance) finaUsgilluiiiguin 400 - 469 AzwuY

3. 92AUWMUIAULAANE (Significance) UNaUsgLiuliguLvii

470 - 500 AZLLUY

w
ﬁ @ Significance _
d @ Advance iana
\ : A Goal : s*uus121n15 4.0
= Basic
vusu

dl U U 1
ANy 10 CAUYBINTINAUIGITUUINTNT 4.0

1AULUIAATZAUNITAAIUT 3 520U 81903 UNeLTRNlENAUNRAAY 9 993

STUUTIWNG 4.0 Auanslumsned 2
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dl aa v 1 U 1
#1319 2 lIWUENﬂ’ﬁ'WwuqﬁluLL@@%?%@‘UQ?%‘UUiT‘Uﬂ’ﬁ 4.0

vhaa ughu/Basic Arwir/Advanced fiana/Excellence
(Systematic) (Proactive) (Effective & innovative)

(R EAES] anuhufla MSYSOINS mAnndwarnnniuflaiutaamadn
Collaboration Cooperation Integration Collective Solution
u¥anssy uiansmizaonssnumnhi wianmmmaoutng/Handa oy wlansuiuulonoditanansonug
Innovation Internal Processes Services /outputs Policy/outcomes
nnfugdta atvafomsanysdrinem uar  amnumsdouddubasalaroiy ysanmsuazdontossudtaliitiana
Digitalization msfass Citizen experience Integrated and connectedness

Collection of data & End to end process
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