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Abstract

Researcher COLONEL SUTHIPHAN KHOSUK
Title Guidelines to Enhance Work Motivation among
Physicians in Royal Thai Army-Affiliated Hospitals
Date 11 September 2024 Word Count: 9271 Page Count: 30
Keywords Motivation Enhancement, Work, Physicians, Army

Classification Unclassified

This study aimed to explore and identify factors that could
enhance motivation among physicians to remain employed in Royal Thai
Army-affiliated hospitals. The objectives of the study included: (1)
Investigating the factors that led physicians to decide to resign from Royal
Thai Army-affiliated hospitals, (2) Studying the motivational factors that
encouraged physicians to continue working in Royal Thai Army-affiliated
hospitals, (3) Finding guidelines to enhance motivation among physicians to
remain employed in Royal Thai Army-affiliated hospitals. The research
utilized a strategic research model and document analysis according to the
guidelines set by the Army War College. The study found that the key
attractive factors motivating physicians to work in Royal Thai Army-affiliated
hospitals were (1) job security, (2) opportunities for further specialization
both domestically and internationally, (3) workload, (4) work environment,
(5) organizational commitment, and (6) flexible administrative policies. In
essence, flexible administrative policies allow for adjustments to suit various

situations, including economic and political contexts. These policies

represent a strategic approach that plays a crucial role in motivating
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