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ABSTRACT
AUTHOR: COLONEL NARONGRIT SAIYAITHONG

TITLE: Guidelines for developing effective government

inspection tools of the Inspector General Department
DATE: 11 September, 2024 WORD COUNT: 9,571 PAGE: 31
KEY TERM: Inspection
CLASSIFICATION: Unclassified

This research aimed to study the current issues and future trends in
the inspection operations of the Inspector General Department and
to propose guidelines for developing effective inspection tools. This strategic
research was performed by a document analysis with 4M management
principles and 7s McKinsey. The result showed that the inspections within
the Royal Thai Army could not cover all units within the fiscal year, leading
to risks of undetected issues in uninspected units. It also showed a lack of
information system usage in inspections. The recommendations proposed in
this research, firstly is to adopt information system to support database
storing in the inspections in order to use the results for problem analysis
and inspection planning, as well as performing knowledge management for
enhancing and exchanging inspection knowledge and experience. Secondly,
it is to use annual self-assessments and unit’s risk evaluations performance
to reduce operational deficiencies. This research can be used as a guideline
for further study on the usage of information technology and a design of
a comprehensive inspection system, or a guideline for developing
performance evaluation and risk assessment tools for effective and

beneficial inspections for the department and the Royal Thai Army.
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Digital Literacy

Essential Digital Tools for Workplace
Understanding and Using Digital Technology
Cybersecurity Awareness

Digital Literacy: Essential Skills for Working Online

Digital Intelligence
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1.
2.

8.
9.

PDPA for Government Officer

Open Government Data Guideline

. Data Governance Framework Awareness

. Introduction to Data Governance Framework and Open Data
. Data Governance Framework Standard

. Digital Government Act.

. Data Governance Mindset for the Executive

Understanding Cybersecurity Risk Management

Guideline for Digital Government Process to Support

Act on Carrying Out of Public Service via Electronic Means; B.E. 2565 (2020)
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