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ABSTRACT

AUTHOR: Colonel Prayut Jansaman

TITLE: Guidelines for solving the shortage of army pilots

of the Royal Thai Army Aviation Center
DATE: 11 September, 2024 WORD COUNT: 8,034 PAGES :29
KEY TERMS: Shortage of , Army pilots , Army Aviation Center
CLASSIFICATION: Unclassified

The objective of guidelines for solving the shortage of army pilots
at the Army Aviation Center is to study the status and recruitment rate of pilot
personnel at the Army Aviation Center. Factors causing the army pilot shortage
problem, including guidelines for solving the army pilot shortage problem at the
Army Aviation Center. By collecting data from research, studying documents, and
interview reports with experts. Let's analyze interal factors using the principles of
McKinsey-7S, analyze external factors using PEST analysis, and analyze the obtained
data with SWOT Analysis and create a TOWS Matrix table to get guidelines for solving
problems. The results showed that there are 4 approaches to the problem of
shortage of army pilots as follow: Increasing the production of student pilots to
have sufficient numbers to meet the needs for future missions (Proactive
Strategy), improving the recruitment rate of pilot personnel for higher rank
(Improving Strategy), extending the period of service in the Army Aviation Center
(Preventive strategy) and creating awareness and understanding of progressive
career path including having appropriate positions to create motivation for service

in the Army Aviation Center for a long time (Defensive strategies).
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