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Telemedicine is a new type of public health service system in Thailand
that comes into play during a new threat situation, namely the infectious disease
COVID-19. It is considered an important tool that allows patients to access
healthcare services without the necessity of physically visiting hospitals, thereby
mitigating the risk of the infectious disease transmission. In normal circumstances,
telemedicine can also be used to care for patients in remote areas or those
unable to conveniently access medical facilities such as bedridden patients, etc.

During the COVID-19 outbreak (2020-2022), the Royal Thai Army
implemented guidelines to prevent the spread of emerging diseases, which are
appropriate for small military units (at the battalion level and below). This
strategy, also known as the Bubble and Seal measure impedes or complicates
personnel’s travel to hospitals for medical examinations, especially for privates
or those in border protection forces who still need to continue training and
perform their duties. Various Army hospitals have introduced telemedicine
services to provide healthcare to military personnel and the general public
including COVID-19 patients (home isolation) and re-medication outpatients.

Certain hospitals, including Fort Prajaksilpakom Hospital in UdonThani Province,



have established a military telemedicine operations center to provide general

disease screening services for both military personnel and the public. Even
throughout the COVID-19 situation, these hospitals have continued to operate up
to the present.

Telemedicine is considered a type of medical service that requires
consideration of standards and safety for both service recipients and personnel.
There can also be complications from providing services, such as misdiagnosis,
incorrect medication distribution, or patients dissatisfaction. According to the
analysis of the affecting factors and environmental conditions, three main issues
were identified—personnel, technology, and service processes—along with the
hospital policies, which affect the ongoing development of this service to ensure
its stability and sustainability and to achieve value for cost in the investment
budget.

The management of telemedicine service systems is important and it
is essential to use data from previous services for strategic analysis the strategic
through SWOT Analysis and to develop sustainable quality by applying the
principles of Juran’s Quality Trilogy, which include planning, control and
improvement, to define the development guidelines under the 5" edition of the
Thailand Hospital Quality Accreditation (HA) framework, section Ill, Patient Care
Process, in section Il 4.3, Specific Care, which mentions telemedicine, to set the
framework for establishing the system of the process in hospitals.

Guidelines for using and developing telemedicine to support
healthcare include the following steps tailored to accommodate the Army’s units
and personnel: 1) defining roles and responsibilities, 2) reviewing licensing and
legal requirements, 3) optimizing service guidelines, 4) evaluating technology, 5)
designing the patient digital journey, 6) redesigning workflow, 7) evaluating and

iterating the process.
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fdwsnveldiuladiuds saudeldnalneneg lunisandiuau wu A

Wenng NMMsUTEaUUlezasmuTniolun sl ¥IeineInUsznausiige



11

W TUNIANTUY LU NITAMUALNIATEIY Y501INATTININATUAY LAY
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2. Hadumaasugha (Economic) anniziasughatiagtiumdaiiue
nEnUNITallsaladn-19 dn1samunianiunalulaguinuielulsmeiuia lng
IFFusuUsranuaiuayuiuamutnIndIunAy MAeNTU Wien15u3aAaIN
Use19u L5aneuiaensunaguieinisasanagnsuazni1samulunisunmg
n13lna (Strategy and Investment) Isanguiasgiinisiignsaansinalulad
ANSAUNAGUANVBINTENT A5 TV P lUgn191auLATUT g
LazN15aU Wigunsaladsasiienazismgusmndnisidanuunsvaglusuinn
F1PN9199zanasle

3. Jademedanu (Social) UszmalneFuingdsaugeiolaglul na.
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Tsameuafiaguiniu dwasiodadiuresnszunmesodiaefidagtude 1:4200
wiun Ul Tudinrunesavestisueniidmanssnudonunmnis
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n1sUsNseesldaudg dnsideansna dnisaiwvinuaideuiniuiielsslovily
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Amusuasgiulinudenadosuazgndes ionsfusiusuuazianiua oy
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Tssmeunasgmarsuisiinisiannlassadefiugiu (infrastructure)
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1. fihelifesnameidouniesnuillsmenuia
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2. fadfintunisquanulianiau
3. limnganlunisudenasenienisumdlgdiesuils
4. lsanunsaliusnistuauldfidesrdnlunisldnelulad
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2. @A1130a5199AU3N156199 19 L $uen Tssneuiadaasuaunine
WsevesmegTuIavheaunsnela

3. GuitnaunngtheanunsagnuUaadufddaniunisassduiingunim
Sidnnsednd(EHR) wazid ouloaid i unuieiavyse i uaele (Hospital

Number)
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UF TRl
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21UNITNNAITHINNG 1AYTEUVAINITARAAINAAAILNUITONGIUIR AIWNUS
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