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ABSTRACT

AUTHOR: Mr. Sinwon3...00 Singwongwatana

TITLE: Guidelines for Outsourcing Civilian Companies to Manage
Sanitation Areas of Royal Thai Army Units in the Bangkok
Metropolitan Area

DATE: 9 September, 2025 WORD COUNT : 10,417 PAGES : 39

KEY TERMS: Sanitation, Military Personnel, Civilian Companies, Transparency,
Public Procurement

CLASSIFICATION: Unclassified

This research aims to study and compare the advantages and
disadvantages of utilizing conscripted military personnel versus hiring civilian
companies to perform sanitation services within army units in Bangkok. It also
analyzes the impact on operational efficiency and proposes appropriate hiring
models. This is a qualitative research Qtilizing in-depth interviews with Royal Thai
Army officers and private company representatives, as well as surveys of military
personnel. Strategic analysis tools such as SWOT, 7S, PESTEL, and TOWS Matrix
were employed to evaluate and interpret the data.

The findings indicate that outsourcing sanitation tasks to
civilian companies is a suitable approach to enhance service standards, reduce
non-core burdens on military units, and increase management efficiency and
transparency in line with modern public administration principles. However,
successful implementation requires clear planning, well-defined Terms of
Reference (TOR), and effective monitoring and evaluation systems to prevent
corruption and ensure budget efficiency. The proposed model could serve as a

sustainable framework for reforming internal public services within the army.
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7.pdf

v
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5. 1585190l AN1530g 9 AT 194aENITUTNITWANNIASY W.A. 2560

[y

a

ndialgann Vivledssiaaiuuny (www.ratchakitcha.soc.goth)

6. 52 T UUNTENTINNITAGIIINAENITLT NI 1ULIUIINAT S W.A. 2562
nN15TLAsIE nguuIswaENanssMU LU0 9ba 910 https://audit.prd.go.th/th
/content/ category/detail/id/9/iid/65608

7. ﬂﬁaﬂﬁﬁﬁmwuwamwﬁ@zﬁﬁmﬁm%a%’m%’wLLazmiU%miﬁa@mﬂ%’g W.A. 2560
Wnslean https://www.nesdc.go.th/article attach/article file 20190628145811.pdf

8. 1199049 09nd 19903553 amA T LA Batunrswdlvdlaenss Anvansdl
st endauisseinalng {338 Aantanua yaSanuun Y w.e.2560° wWhdalaain

https://digital.car.chula.ac.th/cgi/viewcontent.cgi?article=7774&context=chulaetd

9. LeNa1sUsENINSIANBLENNTENNE (e-bidding) N1TINUUNYINANNALDINDIAS
LAZANIUN @1UNITUADT A WY IR TIUUTeUId W.A.2566 LU 10 9Le a1n

https://www.nso.go.th/nsoweb/downloadFile/contents sub/EL



https://conference.kku.ac.th/colaimg/files/articles/d9dd7-o-113-.pdf
http://www.ratchakitcha.soc.go.th/
https://digital.car.chula.ac.th/cgi/viewcontent.cgi?article=7774
https://www.nso.go.th/nsoweb/downloadFile/contents_sub/EL
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10.9794398 118 18N51Y 81INT 1399 I LazUTuUTEAINIUYie
seuvguIAvianislueinsin welinseuldeu  nsdlfnwioimsdineu w.m.2558

Waslean https://www.car.chula.ac.th/display7.php?bib=2127549
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26 4NN 2523

W.A. 2544 USUMIneFansiadin @a191Ivnenng
ARNTIWBT UMREYIaINTal

W.A. 2547 ayUSyeIReNiNes a1 Game CGdesign
Japan Electronics College

W.fl. 2558 wingnsyusznaunssulydvienisen (YEC) Yminaysen Ju2

W.Fl. 2559 MaNgAsNITHAILIRUSENBUNSTSAanamnssulinnou
NIINNUIUAT JUN316

W.A. 2560 Mangns “greenduszneunisealviiioding” dmsu
FUIYNT (SEP-S) Jufi 6

W.f. 2560 lasansiasudnenndngsiadlelus uil 14”7 (SCB SME
Intelligent Entrepreneur Program — IEP)

W.A. 2562 lAsansienlewn3aY1egsia K SME Care U 25

UsedAnsvingu
w.e. 2550 - Jagdu nIsuMISHARNIS U Unu A 1A 37iin

w.e. 2550 - Uaqin. nIsunTsEInnTT USEm dwiteu 91



W, 2558 — Uaquu

Us2IRN15N19U
e, 2550 — Jaquu
.. 2550 - UaqUu

W, 2558 — Yaquu
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NIIUNITHIANITUTEN 08581 W 1A A9

NSIUNITHIANTT UTEM Unu W 1A A1
NSIUNITHIANTT UTEM dwiseu 3119

NIIUNTHINNITUTEN 28581 W 1A A1



