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ABSTRACT
AUTHOR: Colonel Jantira Narkboonnum
TITLE: The Transition of Army Education Personnel to Civilian
Defense Officials
DATE: 9 September 2025 WORD COUNT : 12,479 PAGES : 55

KEY TERMS: Amy education personnel, Civilian Defense Officials, Transition,
personnel management, military reform policy

CLASSIFICATION: Unclassified

This study aimed to analyze the factors affecting the transformation of
educational personnel in the Royal Thai Army into civilian personnel under
the Ministry of Defense, in alignment with army reform policies and the 20-Year
National Strategy. The research employed strategic research methodology
and analysis tools including SWOT Analysis, 7S McKinsey Model, PESTEL Analysis,
and TOWS Matrix. The findings revealed that key factors included structural,
personnel, and administrative aspects. The impact on the Royal Thai Ammy consisted
of both positive and negative effects. Positive impacts included enhanced
administrative efficiency, improved education quality, long-term budget reduction,
and increased organizational diversity. Negative impacts included organizational
cultural differences, loss of military perspective, and challenges in retaining quality
personnel. The researcher proposed three-phase transformation approach Phase 1:
Preparation 1-2 years focused on establishing committees, restructuring, and creating
understanding. Phase 2: Transition implementation 3-5 years covered position
replacement, performance evaluation system development, and building integrated
organizational culture. Phase 3: Expansion and continuous development more than
5 years emphasized administrative integration and cooperation with external
agencies. Success factors included managerial support, effective communication,

monitoring and evaluation, flexibility in plan adjustments, and creating motivation.
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