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ABSTRACT
AUTHOR: Colonel Sermpong Wongsittichoke
TITLE: Guidelines for Improving the Structure of the 15th Military District
Command to Enhance Disaster Relief Efficiency
DATE: 9 September, 2025 WORD COUNT : 11,964 PAGES : 41

KEY TERMS: Disaster Relief, Organizational Structure, Disaster Management
CLASSIFICATION: Unclassified

This research, "Guidelines for Structural Improvement of the 15th
Military Circle to Enhance Disaster Relief Efficiency," is a strategic study that
employs strategic thinking frameworks including SWOT analysis, McKinsey 7S,
STEEP-M, and TOWS Matrix. The study focuses on Phetchaburi and Prachuap Khiri
Khan provinces, areas characterized by diverse terrain including mountain ranges,
lowlands, and coastal areas, which create vulnerability to various types of natural
disasters.

The findings reveal that the 15th Military Circle faces several
organizational structural challenges, including insufficient personnel allocation
below the approved framework, a centralized structure with multi-level decision-
making processes, lack of specialized expertise, and limitations in technology,
equipment, and budget. Additionally, the physical characteristics and complexity
of the area, combined with climate change effects, have increased both the
severity and frequency of disasters, creating operational challenges.

Implementation of these proposed structural improvements would
enhance the 15th Military Circle's capability to respond to disasters promptly,
align with local needs, and reduce impacts on lives and property. However,
successful implementation requires policy support, adequate budget allocation,
and integrated cooperation from all sectors to develop an efficient and

sustainable disaster relief system.
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