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ABSTRACT

AUTHOR: Colonel Somneuk Toopthian

TITLE: Guidelines for Developing Drug Interception Models : A Case

Study of the Singhanat Special Task Force's Operation in Mae
Hong Son Province

DATE: 9 September, 2025 WORD COUNT : 12,885 PAGES : 42

KEY TERMS: Border Security, Field Intelligence, Drug Suppression,
Singhanat Task Force, Royal Principles

CLASSIFICATION: Unclassified

This research aims to : 1) examine the environmental factors
influencing appropriate drug suppression strategies in Mae Hong Son
Province; 2) analyze the causes of problems affecting the operational
effectiveness of the Singhanat Task Force in suppressing drug trafficking; and
3) propose an efficient and context-appropriate drug suppression model for
the Thai-Myanmar border region. The study employs a qualitative strategic
research approach using systematic analysis tools such as PESTEL to assess
external factors, the McKinsey 7S Framework for internal organizationat
analysis, and the TOWS Matrix to formulate strategic guidelines. Additionally,
the study incorporates the 23 Royal Principles of King Rama IX and relevant
theoretical frameworks including system theory, collaboration theory, risk

management theory, and social network theory.

Findings reveal that critical challenges include mountainous
and forested terrain, ethnic diversity, shortages of personnel and technology,
and the lack of integrated inter-agency operations. Based on the analysis, the
study proposes a comprehensive drug suppression model comprising 18 key
measures, including the establishment of dedicated intelligence centers,
capacity-building for military personnel, deployment of advanced

surveillance technologies, and community-based monitoring networks.
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