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ABSTRACT

AUTHOR Colonel Mathee Kumtam

TITLE Guidelines for Enhancing the Capabilities of Military

Personnel to Improve Disaster Relief Operations of the
12" Military Circle.

DATE J September, 2025 WORD COUNT: 10,994 PAGE: 33

KEY TERMS: Disaster Relief, Disaster Relief Center of the 12" Military Circle,

Development of Military Personnel Potential
CLASSIFICATION:  Unclassified

This research aims to study the approach to develop the potential of
personnel in order to improve the disaster relief operations of the 12 Military Circle under
the concept of disaster risk management according to the National Disaster Prevention and
Mitigation Plan 2015 by using the concept of organizational resource management including
analyzing the strategic environment that affects the potential of personnel by using SWOT
Analysis to identify strengths, weaknesses, opportunities and obstacles and using TOWS
Matrix to analyze strategies for developing the potential of personnel

The research results found that there are 5 approaches to developing the
potential of personnel to improve disaster relief operations in the 12th Amy Region as
follows: 1) Strengthening personnel capabilities and knowledge in disaster relief, cooperation
between the military, civilians, police, rescue volunteers, and local administative
organizations, developing a coordination mechanism and sending disaster relief personnel
immediately 2) Establishing an effective waming and surveillance system so that personnel
are ready to help people in a timely manner, 3) Providing knowledge and creating a safety
culture, educating people about prevention methods and practices when an incident ocaurs,
“Community Disaster Surveillance Network”, 4) Reviewing and improving action plans and
disaster response guidelines to be consistent with changing disasters, using lessons leamed
from real events to improve and amend, and 5) Improving the recovery and compensation

system after a disaster, building confidence and morale for personnel and the public.
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