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ABSTRACT

AUTHOR: Colonel Phanupong Chuataew

TITLE: Competency Development Guidelines for Instructors According
to the Royal Thai Army’s Framework: A Case Study of the Army

Non-Commissioned Officer School
DATE: 9 September, 2025 WORD COUNT : 11,709 PAGES : 46

KEY TERMS: Competency development, instructors, Army Non-Commissioned
Officer School

CLASSIFICATION: Unclassified

The development of instructor competency at the Amy Non-Commissioned Officer
School plays a vital role in enhancing the effectiveness and readiness of the Royal Thai Army's
personnel to meet various military mission requirements. The Army Non-Commissioned Officer
School is a key instituton that trains non-commissioned officers who serve as essential
components in supporting the amy's operations. This study aims to analyze the competency
development process, utilizing the 7S McKinsey Framework & PESTEL Analysis to assess the intemal
and extemal environments affecting instructor development. Additionally, the study provides
recommendations for improving instructors’ competencies based on the Royal Thai Army's
framework, focusing on integrating academic knowledge and teaching skills, with an emphasis on
using digital technology and lifelong leaming to enhance the instructors' effectiveness in delivering
education.

The study findings suggest that instructor development should prioritize curriculum
updates, enhancement of digital technology skills, promotion of lifelong leaming, and the
establishment of clear career advancement pathways for instructors. Furthermore, fostering
collaboration with exteral academic institutions to exchange knowledge is essential. Continuous
monitoring and evaluation of instructors' development are also necessary to ensure that the

competency development process aligns with the ammy’s mission requirements and is executed

efficiently.
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