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ABSTRACT

AUTHOR: Colonel Pitipat Jamnarnwej

TITEE: Strategic Approaches to Reducing Resignation of Temporary Employees
at Phramongkutklao Hospital by Increasing Work Motivation

DATE: g September, 2025 WORD COUNT : 8,002 PAGES : 31

KEY TERMS: Resignation, Temporary employee, Hospital, Work motivation

CLASSIFICATION: Unclassified

This research aims to study the factors influencing the resignation
decisions of temporary employees at Phramongkutklao Hospital, analyze the
motivational factors in their work, and propose strategic solutions to reduce the
resignation rate. The study applies documentary research and in-depth interviews,
combined with strategic analysis tools including SOAR Analysis and 4D
Appreciative Inquiry.

Findings revealed that key factors influencing resignation include job
insecurity, insufficient compensation, poor work-life balance, and lack of career
advancement opportunities. Conversely, factors contributing to motivation and
retention include positive work atmosphere, opportunities for self-development,
and supportive coworker relationships which consistent with Maslow’s Hierarchy
of Needs and Herzberg’s Two-Factor Theory.

The researcher proposes strategies to reduce resignation rates, such as
establishing career advancement paths, enhancing employee benefits, providing
soft skills training, and implementing mentorship systems. These strategies align
with organizational analyses and prior research and are expected to effectively
decrease turnover, increase job satisfaction, and enhance workforce stability in

the long term.
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