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ABSTRACT
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TITLE: Guidelines for Development Approaches for Budget

Management System According to the Integrity and
Transparency Assessment in Operations of the Internal Security
Operations Command Region 4 Forward
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This research aims to study development approaches for the
budget management system in accordance with the Integrity and Transparency
Assessment in the operations of the Interal Security Operations Command
Region 4 Forward (ISOC Region 4 Forward). The objectives are to examine the
current state of the budget management system, to analyze factors affecting
system development that align with integrity and transparency assessment
standards, and to propose appropriate development approaches for the
organizational context. This research employs strategic research methodology
through document analysis, interviews with relevant practitioners, and data
analysis using SWOT and TOWS Matrix tools. The findings reveal that the current
budget management system faces challenges in operational flexibility, lacks
systematic data integration, and involves complex disbursement procedures,
resulting from organizational structure and long-established working culture.
These issues affect system development across multiple dimensions, including

modern information technology, clear operational standards, continuous
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