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ABSTRACT
AUTHOR: Colonel Prawit Pulteabrat
TITLE: Guidelines for the development of construction management to

support national development of the Royal Thai Army

Engineering Unit to achieve maximum efficiency.
DATE: 9 September, 2025 WORD COUNT : 13,003 PAGES : 44
KEY TERMS: Guidelines for effective construction management by military
engineers.

CLASSIFICATION: Unclassified

This research aims to study the problems and factors
affecting the construction management of the Royal Thai Army
Engineering Unit and propose guidelines for developing the most
efficient construction management by analyzing internal and
external factors using the 7S McKinsey and PESTEL tools. The main
problems in construction management were found to be the lack
of skills and experience of personnel due to personnel turnover and
retirement, limited budget, and lack of clarity in work processes and
communication within the unit. The researcher proposes guidelines

for developing construction management, divided into proactive



strategies that focus on developing personnel and technology
potential, preventive strategies by strengthening the structure and
managing materials cost-effectively, corrective strategies by
adjusting the structure and promoting participation, and defensive
strategies that simplify and flexibly adjust the work system, create a
knowledge transfer system, and plan personnel development in
advance. This research will be an important guideline for improving
the efficiency of the construction management of the Royal Thai

Army Engineering Unit to support sustainable national development.
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