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ABSTRACT
AUTHOR: Colonel Narisorn KhemKhun
TITLE: Guidelines for Developing Political Competency of
Military Personnel in The Pattani Task Force
DATE: 9 September, 2025 WORD COUNT : 12,088 PAGES : 38
KEY TERMS: Competency, Political Operations, Pattani Task Force

CLASSIFICATION: Unclassified

This research aims to study the political competency of
personnel in Pattani's Special Task Force, analyze factors affecting their
performance, and propose development guidelines to enhance operational
effectiveness. The study employed qualitative methods, gathering data from
documents, theoretical frameworks, and interviews with stakeholders,
supplemented by analytical tools including PMESII-PT, McKinsey's 7s Model,
SWOT Analysis, and TOWS Matrix.

Key findings indicate that the "Understanding Enhancement
Unit" plays a vital mediating role between the government and local
communities through collaborative activities with community and youth
leaders. However, operational challenges persist, including complex socio-
cultural conflicts, misinformation, public distrust, and limitations in personnel
numbers and local contextual knowledge. Critical factors influencing
personnel competency encompass situational awareness, negotiation and
communication skills, adaptability, work motivation, as well as evaluation and
reporting systems. For competency development, the study recommends:
specialized training focusing on local religion, traditions, language, and culture;
post-mission performance reviews; enhanced community engagement through the
Four Pillars of Leadership (community, local, administrative, and natural leaders);
technology utilization for data management and situational monitoring; and evaluation

system improvements aligned with trust-building objectives.
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