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ABSTRACT

AUTHOR: Colonel Tharnnarin Bumrungpakdee

FIEFEES Guidelines for Improving the Management Efficiency of Disaster Relief
Operation in 210" Military District.
DATE: 8 September, 2025 WORD COUNT: 14,828 PAGES: 51

KEY TERMS: developing efficiency, disaster relief, Disaster Relief Center 210
Military District
CLASSIFICATION: Unclassified

This research aims to study to develop the efficiency of disaster
relief management of the 210" Army Area Disaster Relief Center for future situations.
This analysis uses a multi-conceptual framework. Such as 7s McKinsey, PESTEL Analysis,
SWOT Analysis and TOWS-Matrix to support systematic and comprehensive analysis
related to the recommendations that can be effectively implemented. The purpose of
this study is to develop a comprehensive disaster relief approach covering both
operational planning and capacity development of the 210™ Army Area Disaster Relief
Center. To increase efficiency in integrated management and develop the efficiency of
disaster relief management of the 210" Army Area Disaster Relief Center. (1) Enhance
the capabilities of personnel and volunteer networks, (2) Develop early warning system
technologies, (3) Improve strategic communication systems, (4) Reform development

and personnel management systems, (5) Procure and manage resources for maximum

efficiency.
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