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ABSTRACT

AUTHOR: Colonel Tayat Sangpet

TITLE: Guidelines for Personnel Development in Budget Disbursement

Operations of the Office of the Comptroller, 2nd Army Area.
DATE: 9 September, 2025 WORD COUNT : 9,416 PAGES : 35
KEY TERMS: Human resource development, Budget disbursement
CLASSIFICATION: Unclassified

This research aims to study problems and obstacles, examine
related factors, and propose guidelines for personnel development in Budget
Disbursement Operations of the Office of the Comptroller, 2nd Army Area. The
study employs strategic frameworks including SWOT Analysis , 7S McKinsey
Framework , PESTEL Analysis and TOWS Matrix. The research identifies three
major factors impacting operations: organizational structure and personnel
management with high staff turnover rates, personnel competency requiring
specialized skill deVelopment, and technology systems integration, particularly in
the RPBS system. Development guidelines proposed include: enhancing
personnel capabilities through specialized training programs and mentoring
systems, knowledge management (KM), e-learning platforms  developing
organizational  structure and personnel management through individual
development plans and career path planning, improving technology and support
systems, particularly the RPBS system and knowledge management, and building
an organizational culture that emphasizes professional development and

expertise.
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4.5 nsauiszuunsyslanaznwiyaains weuwntadyminig
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wANTRUNA WU TANIYEa NA.2 WAL YIR UTd Wl Tanm 2567 (qummsm)

. Oct-66 Mow-66 Dec-66 Jan-G7 Feb-67 Mar-&7 PorGT May-67 Jun-67 Jul-67 Aug-67 Sep-67
" e | e | @rne | W | e | e | drie| e | e | e | O | 1w | O | e | e | e | dre | e | @me| Tee | e | e | dee | s
#wamind
nn2 109 | 112 | 1227 | 1416 | 2022 | 2218 | 41.08 | 571 | 5295 | 6889 | 27.18 | 27.18 | 28.99 | 7849 | 5302 | 53.02 | 33.71 | 5257 2265 | 4634 | 2529 | 5516 | 55.33 | 5551
A3 682 | 682 | 1876 | 1898 | 20.39 | 2281 | 4661 | 5077 | 57.29 | 6266 | 689 | 689 | 67.56 | 6842 | 6932 | 69.33 | 742 | 7472| 6865 | 7031 | 8335 | B84 | 97.49 | 97.49
MA.T.6 583 | 587 | 1528 | 154 | 3184 [ 3001 | 4230 | 47.06 | 55592 | 5066 | 6411 | 6411 | 6051 | 6228 | 6219 | 6222 | 6054 | 7126 7172 | 7445 | B1.16 | 826 | 9425 | 9431
WA 33 | 334 | 1277 | 1277 | 1876 | 5215 | 2844 | 2844 | 4325 | 4BA2 | 50.6B | 5968 | 5535 | 5554 | 5413 | 5415 | 5347 | 5B.0d | 5162 | 54.28 | 7242 | 7464 | 9353 | 9672
TR FRN12 356 | 1306 | 1472 | 1472 | 2846 | 1876 | 4181 | 4819 | 5288 | 50.17 | 6B.27 | 6B.27 | 6262 | 6342 | 7741 | Tral | 6224 | 70.36| 603 | 6583 | 621 | 6581 | B8.98 | 8858
w52 099 | 376 | 1797 | 18 | 2057 | 3504 | B0.8A | B0.86 | 6068 | 6222 | 77.51 | 7751 | 77.31 | 7974 | 6697 | 69.19 | 77.07 | 77.82| 75.21 | 7688 | 80.2 | 8678 | 98.81 | 9932
.21 63 | 631 | 2719 | 3024 | 202 | 216 | 7431 | 7569 | 8358 | 8599 | 85,19 | B3.19 | B55.23| B5.23 | 7675 | 7675 | B9.67 | 9292 | 8302 | B7.03 | 8845 | 9253 | 93.95 | M09
.22 763 | 763 | 2343 | 2029 | 4757 | 5875 | 58.19 | 61.21 | 6749 | 69.22 | 70.28 | 70.28 | 73.35 | 7553 | 7068 | 75.27 | 7658 | BL75| 7818 | B001 | 9079 | 9167 | 95.14 | 95.14
w23 629 | 629 | 1205 | 1343 | 2678 | 4937 | 3206 | 3268 | 5204 | 50.20 | 738 | 7382 | 65.60 | 6883 | 6203 | 6252 | 58.69 | 596 | 6394 | 65.14 | 73.56 | 7522 | 94.61 | 99.45
.24 425 | 425 | 3235 | 3235 | 4136 | 2765 | 60.B8 | 7272 | BOBD | B3AT| TAT | THTA | TT.EL [ TOAL| TRAT | VOV | 9047 | 91 | TAHZ| TG | BB3D | BRAS | 9417 | 9TT1
uy.25 729 | 729 | 2307 | 2549 | 40.15 | 4228 | 5368 | 59.51 | 4484 | 467 | 73.72 | 7372 | 7351 | 7735 | 7886 | 7974 | 8655 | 8686 | 7197 | 727 | 8294 | 8318 9352 | 9771
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