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ABSTRACT

AUTHOR: COLONEL TAWEESAK CHOMKUAMSOOK

TITLE: To study the structure and personnel management approach of
the 2nd Artillery Regiment, King's Guard, to ensure efficiency and

capability in supporting missions during peacetime.
DATE: g September, 2025 WORD COUNT : 11,388 PAGES : 47
KEY TERMS: Structure, Personnel Management, Efficiency, Capability
CLASSIFICATION: Unclassified

The structuring and personnel management must align with the Amy's
strategic framework and the prevailing regional security envionment. An appropriate
organizational structure enhances the unit’s capacity to respond effectively to
emerging threats. Beyond their security-related missions, military units are also
tasked with various other duties as assigned. In particular, Royal Guard units are
entrusted with the responsibility of providing security to the monarchy as well as
maintaining national stability. Without a systematic approach to management, the
effectiveness and operational capabilities of these units may be compromised.
Personnel morale is a crucial component - often considered an intangible but
essential element of combat power - that must be continuously nurtured and
developed. Allocating personnel to positions that match their expertise, promoting
opportunities for skill development, and creating motivational incentives - such as
career advancement and welfare benefits tailored to the needs of the personnel -

can significantly enhance commitment to duty, operational efficiency, and the

unit's overall capability.
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