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ABSTRACT

AUTHOR: Colonel Nattaphon Rodjanaburanon

TITLE: Development Guidelines for Engineering Operations Management
of the 2nd Engineer Regiment in Supporting National Development,
2nd Army Area

DATE: 9 September, 2025 WORD COUNT : 12,426 PAGES : 38

KEY TERMS: Engineering Operations Management, 2nd Engineer Regiment,

National Development
CLASSIFICATION: Unclassified

This research aims to study environmental factors affecting engineering
operations of the 2nd Engineer Regiment, examine current problems and their
impacts, and propose effective development guidelines. The study employs
strategic research methodology. Findings reveal challenges including shortage of
licensed engineers, personnel rotation issues, limited budget, payment delays,
aging equipment, and inefficient management systems. Proposed solutions include
implementing knowledge management systems, enhancing personnel capabilities,
establishing suitable budget planning, creating equipment replacement plans,
adopting information technology, and developing external partnerships through

outsourcing specialized tasks. These approaches will enable the 2nd Engineer

Regiment to support national development effectively and sustainably.
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