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ABSTRACT
AUTHOR: Colonel Natthapon Kraiwas
TITLE: Development Guidelines for the Management of the

Savings Cooperative of the 2™ Engineer Battalion,
2" Infantry Division, Queen’s Guard, Ltd.

DATE: g September, 2025 WORD COUNT : 11,911 PAGES : 40

KEY TERMS: Savings Cooperative, 2™ Engineer Battalion 2™ Infantry
Division, Queen’s Guard

CLASSIFICATION: Unclassified

This study examines the management of the Savings
Cooperative of the A Engineer Battalion, 2" Infantry Division, Queen’s
Guard, and proposes development guidelines to enhance its operations.
Recognizing the cooperative’s crucial role in providing financial welfare to
military personnel, effective management is vital to its sustainability and
stability, aligning with national strategic objectives for economic security

and cooperative governance principles.

The findings indicate that the cooperative maintains a clear,
transparent, and auditable organizational structure. The majority of
members have stable, regular incomes, which strengthens the
cooperative’s financial foundation. The cooperative is also adequately
staffed and incorporates modern technology into its operations, resulting in
efficient financial services. Based on these results, the study identifies six
key development guidelines: 1) strengthening internal control systems and
governance; 2) enhancing financial and investment management;
3) upgrading member welfare services; 4) developing technological
infrastructure and information systems; 5) improving human resource
development and management; and 6) building networks and upgrading
physical infrastructure. Implementing these strategies is expected to help
the cooperative achieve its objectives and ensure sustainable

development.
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