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ABSTRACT

AUTHOR: Colonel Narongchai Nittayasut

TITLE: Guidelines for the development of the Army Welfare Shop, 2™

Army Area Branch.
DATE: 9 September, 2025 WORD COUNT : 10,441 PAGES : 36
KEY TERMS: Guidelines for the development of the Army
CLASSIFICATION: Unclassified

The purpose of this research is to study the current status of the
Army welfare shops. 2nd Army Area Branch. Analyze problems and obstacles in
operations and propose development guidelines to increase efficiency and
sustainability of the business. Using the research method of strategic research as
specified by the Army War College, which is document research. Review of
relevant concepts, theories and literature. The study found that welfare shops
play an important role in providing services to military personnel and their
families. Including the general public in the area. However, there are still
problems with product management. logistics system and cost management. In
addition, competition from outside stores and changing consumer behavior
affect sales and operating capabilities. The proposed development guidelines
include 1) improving the management system using digital technology 2)
increasing the variety of products and services to meet consumer needs. 3)
Developing marketing strategies, such as promoting sales and building customer

loyalty, 4) Developing personnel potential to increase service efficiency, and 5)




strengthening cooperation with the private sector to increase business
opportunities. The results of this research can be used as guidelines for
developing and improving Army Welfare Stores so that they can operate

efficiently and sustainably in the long term.
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