nansIteses  wuslunsitmunlsadeuueioensygavouinang Digital Academy

v 6

lng WuLen UHms wngims

9NSERUSAW  Wen auwme Aan

Iendenisvinun eyliRlienansidediuyaraatull Wudiuniwesnisfinwmumdngns

[ o a Y] Y] = = = 3 v & av 1 =
NANUILAN INYRYNI1TNNUN UNI1SANEIN 2561 LLﬁ%L'Vi‘Ll‘UE)‘UEL‘WLUuL@ﬂﬂqifJﬁlﬁlﬂﬁuuﬂﬂaVl@EJ

U

Tuinauanseau
Wans AUIIINTINESNITTINUN
(5ena Wugnn )
ARYNITUNITAIVANIDNENTIIFHIUYAAR

WuLeN UIe51UNIIUNIS

(358wF Unane3d o aesen )

= ad |
Wan3 WNIIAANAINUIN Y

(g BuUNIFITIRU)

NULDN ASIUATS

( @uy AEn )

NULDN ASSUNNS

(USeueyn anee e )



UNANED

ARkt WuLen UHims winims

U

1599 waslunsiamlsassuneToenseyaveuina1lug Digital Academy
W 1 Augneu 2561  AMUuUA1 8,315 IMWWRL 27

Andn Uiyl Digital Academy, Digital Transformation, lS9S8UUE5TDENTE

A90ULNN

Fuarwdy  lifduamnudu

Jaqtudl i EeAUDY "NTALAANENATIR” Y38 Digital Disruption
flaannanuasyd i maneluladdelinalnensatuiaveast lisdeaususa
oA wegsen nsauaasluadsidsmuluinisauane madunsfinwududionty
uenaninisudsiuresansuntsinulunsiiaue deiivuadefian Aflan Liiredu
nsdauensissunsaeusaulal wienisuwaluladadeluiiiiuildlunisseunis
aoudeilfnsavaasdiduluegnemini wididuluanuanudesnisveatndnuni
JaqtuiingAnssuidsuudasluanidu nisiFeunisaeulutlegiuilminiFewdy
Audnana uag wuamnslunisSounsaeuluu Active Learning lunumnsitagyinliinag
SounisaouinusrAninmgean dtuniswsanmmiedavia vessruunisfnwiiielud
Digital Academy Fausneufivanyaufianlunissesiunsiuasunuad wiwuamisly

U

AsuUsan U aziAnduesslstuiudadedauindenve udazanitu naruidetas
Wausiwmely “Asudsanmmnieaaniadmsun1sAnyiseiugaudne” Ingavsatiy
Wlunsdinvmeslsalounnedosnszqanuninfedinudnuae g uandanan 1y
Anwluszaugaudnuiluuiedes udazBaunundnvensas¥inSususame Toudou
isduneuaminefonseanlutiyn uilunsiiiuniniuisnsdesdauinduiom,
penLdundaines Lilevhnisimunmmionmmuandnyurvesn1TEsun1saeulu s

ATAGALNDS FAINTIUANENS INYIFNERNS SIANAIERT N7 way g1 s LWudu



aglsAinumeAudAMaN valaNIE N1SUUIALAANITLUTAN NN

'
U v

Ananiliuntinualdlussansiasdeldaunsanszvilaeg1sdneaiy wadndunazéas

v 4

a¥19fuun1uN1TwUsaNIMN19AINE Tnedealasuausiuiieanynnindiu wasd

U

wssnanFuvesieAudy ¥ windrdgylddegluniife "TausssuedAns’ Nveneq

o

WasuwUadlUimelinsudsanmussginguseasa



ABSTRACT

AUTHOR:  Col. Patipat Paktipatt

TITILE: Conceptual Design for Digital Transformation of Chulachomklao Royal
Military Academy

DATE: 1 September 2018 WORD COUNT: 8315 PAGES: 27

KEY TERMS: Digital Academy, Digital Transformation, Chulachomklao Royal Military
Academy

CLASSIFICATION: Unclassified

Today we are facing “Digital Disruption” effect. This is caused by the
progress of new technologies that transform our life and change our way of life. This
disruption also concerns the Education, because of the competitions among
universities who want to satisfy their students, in other words, their clients. Online-
courses and technology assisted courses have been proposed in order to attract
maximum students and it also accelerates the effects of disruption. The concept of
student-centered principle and the Active learning’s one are 2 main cores of the
solution to the Academy Digital Transformation. However, several methods are
possible but this paper will focus only on the CRMA digital transformation study
case. The CRMA has unique (military-type) characteristics and it slightly differs from
the civilian universities, but the main activities are almost the same as described in
the Lifecycle of the Learning activities, it includes all main activities from start such
as the registration of a course up to the end, which is to deliver the diplomat or the
certificate. To reach the goals, the complete digital transformation of the Academy,
we must divide our teams into small groups with similar objectives called “Clusters”.
Each cluster dealing with one main topic is for Engineering, Mathematic and Pure

science, Human science, Languages and Military operations departments.



However, because of the differences in characteristic of the CRMA,
military-type, some procedures need some considerations and modifications, this
requires a full team of qualified persons, driven by Commander’s policy and one of

the most important is the “Mindset” of the unit.
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