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Improvement of the Army's Workload and Armed Forces Survey is
aimed at studying the improvement of work, problems, obstacles, and
guidance in exploring how to organize workload. The results can be
analyzed as follows. Process in the survey. It must be done before, during
and after the survey. It should improve the time by reducing the process
step. Especially the process after the survey. To be quick. And tighten up.
Structure and responsibilities Authority to work The survey team's methods
of organizing the workload and army personnel were appropriate. The
Board of Directors and the Board of Directors shall have the right to appoint
the Vice Chairman of the Executive Committee as the chairman of the
Board. The suggestion should be to add the chief officers of the related
professions in the survey staff. Database technology is important in getting
information about the same level. Problems and obstacles and suggestions,
The problem of the survey staff of the Department of Education, the lack
of knowledge and ability in the field of their own. And the survey team has
changed frequently. Correction of units often leads to the problem of being
a factor in the decision making process. To record the workload of the unit.

It should be noted that the workload of the past 3 years and about the



amount of work in the next 2 years to be converted to structure and
personnel for use to the plan, the office of the army comptroller should
find personnel to check the work of the unit is no longer necessary.
In order to solve the problem. The other side of the unit, the proposed
unit. The unit staff must have knowledge. In principle, the policy of the
survey and the guidelines of the Army and the uncontrollable factors.
External factors such as the Royal Thai Army. And from the Ministry of
Defense. It must be consistent with other forces. Including delays. What to

do to tighten and faster may be shortened time. And the action down.
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