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Due to limited annual budget allocation, the Royal Thai Army
encountered several issues related to transportation vehicle procurement
and distribution. First, it could not provide sufficient number of

transportation vehicles to support its branches as defined on the table of
distribution and allowance of equipments. In addition, many vehicles
purchased and given out were on deadline status. Furthermore, it was found
that many of the vehicles distributed was too old as their age more than 15
years which generally needed to be replaced. These issues affected the
general affairs performance. To solve these issues, the Royal Thai Army
considered to use rental method as an alternative. Under this method, the
Royal Thai Army could acquire more vehicles to support its branches.
Another benefit of the rental method was the vehicle would appear to be
new and ready to use under 5 years lease with additional supplement
including routine maintenance, temporary replacement on long-term repair,
and motor insurance. Clearly, the rental method gained more benefit over

purchasing method.

As the result, the rental method provide more efficiency and effective
resulting in more advantage to the Royal Thai Army and its branches.
However, the other factors should be incorporated with the decision making

were the utilization and control of vehicle usage.
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